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When you metaphorize an organization as a tree, the branches can be thought of as 
today’s people in the organization, and their explicit and implicit organizational and 
personal experiences. The tree roots may be regarded as those who were previously 
part of this organization. A trauma within its roots disables a tree to fully grow. 
Identifying this trauma is a first step in dealing with it. A healthy connection between 
today and yesterday enables an organization to grow and fulfill its potential. 
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SUMMARY 
Many organizations suffer from traumas (Hopper, 2012; Välikangas, et al., 2009; Hormann, 2007; deKlerk, 
2007; Kahn, 2003; Brown, 1997). Organizational traumas are generally defined as dysfunctional behavioral 
patterns at the organizational level (Hopper, 2012; Kahn, 2003). These dysfunctional patterns negatively affect 
the organizations’ longer term development (Kahn, et al., 2013), adversely impact their identity (Hopper, 
2012) and threaten their existence (Hormann, 2007).  
The organizational trauma knowledge domain is part of the organizational development field (Hormann, 
2007). It lies at the intersection with the clinical discipline. The organizational trauma knowledge domain has a 
systems focus, while the clinical discipline concentrates on the individual. However, there is a knowledge gap 
between the organizational trauma domain and the clinical discipline. Many trauma concepts from the clinical 
discipline that are relevant to the organizational trauma domain, have not yet been transferred to this domain 
or have been transferred without proper conceptualizations, operationalizations and measurements (Kahn, 
2012).  
Within the clinical discipline, Kira, et al. (2013) argue that three major paradigms in traumatology should be 
distinguished: (1) the psychiatric paradigm that concentrates on the survival types of traumatic stress and on 
Post Traumatic Stress Disorder; (2) the psychoanalytic paradigm that focuses on the effects of abandonment, 
child maltreatment and other betrayal traumas in early childhood; and (3) the sociopsychological paradigm that 
turns to structural interpersonal and intergroup violence. The current organizational trauma conceptualization 
originates from the clinical psychiatric paradigm (Kira, et al., 2013). Therefore, the psychoanalytic and 
sociopsychological paradigms offer transfer opportunities to enrich the organizational trauma domain. This 
thesis focuses on a transfer of the dominant trauma concept from the psychoanalytic paradigm within the 
clinical discipline: attachment trauma.  
The objective of this thesis is to provide a building stone to bridge the knowledge gap between the 
organizational trauma domain and the clinical discipline. This is provided by transferring the “attachment 
trauma” concept from the psychoanalytic paradigm within the clinical discipline to the organizational trauma 
domain; thus, introducing it as a new concept in this domain: “organizational attachment trauma”. This new 
concept is explored in this thesis by providing a conceptualization, offering multidimensional methodologies 
to operationalize this organizational attachment trauma conceptualization and conducting the accessory 
measurements in a case study. Thus, the main thesis question is: How can the new concept of “organizational 
attachment trauma” be conceptualized and multidimensionally be operationalized and measured? 
This main thesis question includes three subquestions: 
1. How can the new concept “organizational attachment trauma” be conceptualized in the transfer from 
the psychoanalytic paradigm within the clinical discipline to the organizational trauma domain? 
2. How can this conceptualization be operationalized from multidimensional perspectives to diagnose 
an organizational attachment trauma? 
3. How do the findings of the multiple measurements compare in a case study? 
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Regarding the first subquestion, this thesis conceptualizes organizational attachment trauma as an insecure 
attachment style at the organizational level. Attachment styles refer to motivational systems underlying social 
relationships that explain differences in how individuals relate to others (Konrath, et al., 2014). The 
classification of attachment styles is based on a two-dimensional model of how they regard themselves (model 
of self) and how they think of others (model of others) (Konrath, et al., 2014). Konrath, et al. (2014) define 
insecure attachment as a negative model of the self and/or the other, and secure attachment as a positive 
model of the self and the other.  
Concerning the second subquestion, this thesis operationalizes organizational attachment trauma employing 
four multidimensional perspectives. These perspectives consist of triangulating data sources and 
complementary analysis methods (Dariau, et al., 2007). The four triangulating data sources cover interviews 
data, confidential organizational data, public organizational data and systems constellations data. The two 
complementary analysis methods include a text analysis program “Linguistic Inquiry and Word Count (LIWC)” 
(Pennebaker, et al., 2001) and a relationship analysis based on Lamé (2008). The LIWC findings of interviews, 
confidential and public organizational data are compared to the linguistic characteristics of the attachment 
styles presented by Stone (2003). Furthermore, the relationships of the stand-ins in the systems constellations 
are classified as an insecure or a secure attachment style. Stand-ins are people in systems constellations who 
symbolize the key elements in a client’s problem to reveal the client’s tacitly experienced relationships 
between these elements (Jurg, et al., 2008, p. 4). They neither not know the client or their problem, nor which 
element they symbolize. 
The third subquestion compares the measurements within a case study. The case study covers an organization 
in financial services for franchisers, that displays dysfunctional behavior. In context of its confidentiality, the 
organization is referred to as Oxymora.2 The four measurements classify Oxymora as having an insecure 
attachment style. Thus, Oxymora is diagnosed as having an organizational attachment trauma. 
Regarding the main question, this thesis contributes to the organizational trauma domain within the 
organizational development field by providing a conceptualization of a new concept organizational attachment 
trauma as an insecure attachment style at the organizational level. It further offers four methodologies to 
operationalize and measure this concept: (1) Interviews, analyzed by the LIWC program; (2) Confidential 
organizational data, analyzed by the LIWC program; (3) Public organizational data, analyzed by the LIWC 
program; and (4) Systems constellations, analyzed on the relationships among the stand-ins. 
The conceptualization, and the multidimensional operationalizations and measurements of the organizational 
attachment trauma concept provide in the need for improved conceptualizations, operationalizations and 
measurements of organizational traumas. The categorical diagnosis offered by this thesis is the first step in 
developing a proper explanatory diagnosis and treatment decision. A proper diagnosis process allows for 
better interventions in organizations that suffer from attachment trauma and ensures their longer term 
development, strengthens their identity and secures their existence. 
To conclude, this thesis provides a building stone to bridge the knowledge gap between the organizational 
trauma knowledge domain and the clinical discipline by conceptualizing, and multidimensionally 
operationalizing and measuring a new concept: organizational attachment trauma. 
 
  
 
v 
 
PREFACE  
The Master’s thesis is the final part of the Master’s degree of the Faculty of Management, Science & 
Technology of the Open University in The Netherlands (OUNL). It consists of an independent scientific 
research report (OUNL, 2013). The literal assignment is included in Appendix 1. 
This thesis is the crown on my study Management at the OUNL. In 2011, I started with the methodology 
course, named Premaster. In this course, I gradually learned to think and work the academic way: to prove all 
things and hold that which is good.3 In a reader employed in this course, Garssen, De Groot & Van Zanten 
(2006, p. 12) state: ‘Acceptance you may not understand something, is a great back support when entering a 
new domain of expertise! To proceed anyway, while you might be discouraged. And just because you 
continue, you will gradually clearer see where it goes.’4 
With this quote in mind, I always get new energy to go further when I fail to understand something. Now, 
three years later my study is completed. The three-year period was also a time of turbulent and exciting 
personal development. I have come to discover and know myself clearer through conversations with my wife 
and friends, as well as books and therapy. I experienced that insights drawn from personal change processes 
can be applied to organizational processes as De Vries & Balasz (1998, p. 611) argue. The publications by De 
Vries have motivated me to dive deeper into the parallels of personal and organizational change processes. 
So, I ended up investigating the subject of organizational trauma. Metaphorizing my own identity as a tree, 
my personal roots are my ancestors and the happenings in my youth. Likewise, the roots of organizations may 
be regarded as those who were previously part of this organization and the happenings in the history of the 
organization. A healthy connection between today and yesterday enables me as well as organizations to grow. 
My inner journey (Kets de Vries & Balazs, 1998, p. 614) continues, but the strategies I developed in coping with 
traumas, I now consider to be my major strengths. I believe that trauma forms and kneads us to carry out our 
calling: “We are all meant to shine”; as a phrase goes in the well-known poem by Williamson (1992, p. 165). 
Another phrase in this poem is “As we're liberated from our own fear, our presence automatically liberates 
others”. This is the goal of my inner journey; both in personal and organizational development. 
Based on this thesis, a journal article is to be submitted to the Journal of Applied Behavioral Science by my 
examiner and me. The status quo of this article is displayed on the USB stick\9. Journal article. 
A warm thanks goes out to Wim Jurg, my tutor in the academic field and examiner of this thesis. Thanks for 
your honesty, trust and enthusiasm. When I was stuck in the thesis process, a study center Zwolle meeting or a 
Skype session with you always helped! I also want to thank the OUNL theme peers for their support and 
feedback, especially my study partner Marinus van Petegem: studying and drinking beer go well together! 
Special thanks go out to my wife Willemien. Thanks for your support and nice cups of coffee, sandwiches and 
candy that you brought to me when I was sunk into my study again. You are my darling. Last but not least, I 
want to thank my parents. You are my roots, are very important for my growth as person, in the earlier days 
and today. I dedicate this thesis to my parents and my wife Willemien.  
Above all, I want to thank my heavenly Father. Thank You for the curiosity You have placed in me!  
July 18th, 2014, 
 
Klaas Schaap. 
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Our deepest fear is not that we are inadequate.  
Our deepest fear is that we are powerful beyond measure.  
It is our light, not our darkness 
That most frightens us. 
We ask ourselves 
Who am I to be brilliant, gorgeous, talented, fabulous? 
Actually, who are you not to be?  
You are a child of God. 
Your playing small  
Does not serve the world.  
There's nothing enlightened about shrinking  
So that other people won't feel insecure around you. 
We are all meant to shine,  
As children do.  
We were born to make manifest  
The glory of God that is within us. 
It's not just in some of us;  
It's in everyone. 
And as we let our own light shine,  
We unconsciously give other people permission to do the same.  
As we're liberated from our own fear,  
Our presence automatically liberates others. 
              Marianne Williamson (1992, p. 165) 
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1. INTRODUCTION 
This introduction presents the Master’s thesis theme “Organizational Development from a Multidimensional 
Perspective” and the research field “Organizational Trauma”, which cover the context of the thesis problem 
(1.1and 1.2, respectively). Then, it presents the thesis problem (1.3) and an overview (1.4). 
1.1 THESIS THEME  
The Faculty of Management, Science & Technology of the Open University in The Netherlands offers students 
the opportunity to write their Master thesis within the research theme “Organizational Development from a 
Multidimensional Perspective” (OD-MP).  This theme focuses on prevention of the common method bias in 
organizational development research field. Common method bias refers to preconceptions that stems from the 
standard method used for measurements (Burton-Jones, 2009, p. 446). As these methods serve as the 
interface between theories and the phenomena studied, it is important to counteract this bias. This is obtained 
by employing a broad choice of instruments, procedures and data analysis techniques (p. 455). Thus, 
investigations within this theme focus on methodologies from multidimensional perspectives to counteract 
common method biases within the organizational development field. These multiple perspectives consist of 
triangulating data sources and complementary analysis methods (Dariau, et al., 2007, p. 16).  
1.2 ORGANIZATIONAL TRAUMA 
Many organizations suffer from traumas (Hopper, 2012, p. xxxv; Välikangas, et al., 2009, p. 225; Hormann, 
2007, p. 1; deKlerk, 2007, p. 49; Kahn, 2003, p. 364). Organizational traumas are generally defined as 
dysfunctional behavioral patterns at the organizational level (Hopper, 2012, p. xxxvii; Hormann, 2007, p. 21; 
Kahn, 2003, p. 364).5 Dysfunctional patterns emerge as ineffective arrangements of working and relating (p. 
365). These dysfunctional patterns negatively affect the organization’s longer term development (Kahn, et al., 
2013, p. 377), adversely impact their identity (Hopper, 2012, p. xli) and threaten their existence (Hormann, 
2007, p. 1).  
The organizational trauma knowledge domain lies at the intersection with the clinical discipline (Hormann, 
2007, p. 18).6 Whereas the organizational trauma knowledge domain has a systems focus, the clinical 
discipline concentrates on the individual. However, there is a gap between the transfer of knowledge from the 
clinical discipline to the organizational trauma domain. Many trauma concepts within the clinical discipline 
that are relevant to the organizational trauma domain have not yet been transferred to this domain or have 
been transferred without proper conceptualizations, operationalizations and measurements (Kahn, 2012, p. 
227). For instance, Kahn (2003, p. 364) argues that the dysfunctional patterns in organizational traumas arise 
when organizations collectively suffer from a traumatic event. Referring to the American Psychiatric 
Association (1994), Kahn defines a traumatic event as a serious threat to life or physical integrity; serious 
threat or harm to children, spouse, or other close relatives or friends; sudden destruction of home or 
community; or seeing another person seriously injured or killed in an accident or by physical violence. 
However, he does not include a proper conceptualization, operationalization or measurement in the 
organizational trauma domain. 
Within the clinical discipline, Kira, et al. (2013, p. 179) argue that three major paradigms in traumatology 
should be distinguished: (1) the psychiatric paradigm that concentrates on the survival types of traumatic 
stress and on Post Traumatic Stress Disorder; (2) the psychoanalytic paradigm that focuses with the effects of 
abandonment, child maltreatment and other betrayal traumas in early childhood; and (3) the 
sociopsychological paradigm that turns to structural interpersonal and intergroup violence.  
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The current organizational trauma conceptualization originates from the clinical psychiatric paradigm: the 
transference of the Post Traumatic Stress Disorder concept to the organizational trauma domain (Kahn, 2003, 
p. 365; Hormann, 2007, pp. 2-3). Thus, the psychoanalytic and sociopsychological paradigms offer transfer 
opportunities to enrich the organizational trauma domain. The dominant trauma concept from the 
psychoanalytic paradigm within the clinical discipline is “attachment trauma” (Kira, et al., 2013, p. 180). 
“Attachment trauma” is currently not addressed as an integrative concept in the organizational trauma 
literature. Therefore, this thesis focuses on a transfer of the dominant “attachment trauma” concept from the 
psychoanalytic paradigm within the clinical discipline to the organizational trauma domain. 
In the psychoanalytic paradigm, attachment trauma covers bonding 
disruptions that accumulate during childhood and adolescence 
trough parental abandonment (Kira, et al., 2013, p. 180).7 These 
bonding disruptions accumulate in traumatic attachment styles 
later in life. Attachment styles refer to motivational systems 
underlying social relationships that explain differences in how 
individuals relate to others. The classification of attachment styles 
is based on a two-dimensional model of how they regard 
themselves (model of self) and how they think of others (model of 
others) (see Display 1). Konrath, et al. (2014, p. 3) define insecure 
attachment as a negative model of the self and/or the other, and 
secure attachment as a positive model of the self and the other.  
This investigation transfers the concept of “attachment trauma” within the psychoanalytic paradigm of the 
clinical discipline to the organizational trauma knowledge domain, by introducing it as a new concept in this 
domain: “organizational attachment trauma”.   
Research on organizational trauma is focused on the diagnosis of organizational trauma (Kahn, 2003, pp. 367-
368; Välikangas, et al., 2009, pp. 226-227). Within the clinical discipline, a diagnosis contains three phases: 
categorical diagnosis, explanatory diagnosis and treatment decision (Witteman, et al., 2007, p. 11). The 
organizational trauma knowledge domain currently ignores the categorical diagnosis phase.  
Therefore, this thesis focuses on the categorical diagnosis: the classification of the symptoms (Witteman, et 
al., 2007, p. 11). Classification divides a universe of entities into a system of mutually exclusive and non-
overlapping classes (Mai, 2011, p. 712). Within the organizational trauma domain, the methods employed to 
diagnose organizational traumas are currently limited to rather unsystematic observations and semi-
structured interviews (Kahn, 2012, p. 229). As these diagnoses methodologies are difficult to replicate, their 
reliability is limited.  
1.3 THESIS PROBLEM 
A thesis problem consists of an objective, a main question and a number of sub questions (Jurg, 2010, p. 7). 
First, the thesis objective is presented (1.3.1). Additionally, the thesis questions are addressed (1.3.2).  
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1.3.1 THESIS OBJECTIVE 
The thesis objective describes what is intended to be reached with the thesis (Baarda & De Goede, 1994, p. 30). 
The objective of this thesis is to provide a building stone to bridge the knowledge gap between the 
organizational trauma domain and the clinical discipline. This is conducted by transferring the “attachment 
trauma” concept from the psychoanalytic paradigm within the clinical discipline to the organizational trauma 
domain; thus, introducing it as a new concept in this domain: “organizational attachment trauma”.  
1.3.2 THESIS QUESTIONS 
A main question is a general question, based on a need for information (Baarda & De Goede, 1994, p. 29). Kahn 
(2012, p. 227) points to the need for proper conceptualizations, operationalizations and measurements of 
concepts that can be transferred from the clinical discipline to the organizational trauma domain. 
Conceptualization covers the development of a definition that can be operationalized; operationalization deals 
with a methodology for measurement; and measurement includes adding numbers or symbols to real-life 
phenomena following the methodology (De Leeuw, 2005, p. 105). De Leeuw (2005, p. 142) argues that 
conceptualization is a creative process, which consists of exploring real-life phenomena from a 
multidimensional perspective. These multidimensional perspectives consist of triangulating data sources and 
complementary analysis methods (Dariau, et al., 2007, p. 16). Yin (2003, p. 13) argues that a case study is an 
appropriate research strategy when investigating real-life phenomena in their context. 
Thus, the main thesis question is: How can the new concept of “organizational attachment trauma” be 
conceptualized and multidimensionally be operationalized and measured? 
This main thesis question includes three subquestions: 
1. How can the new concept “organizational attachment trauma” be conceptualized in the transfer from 
the psychoanalytic paradigm within the clinical discipline to the organizational trauma domain? 
2. How can this conceptualization be operationalized from multidimensional perspectives to diagnose 
an organizational attachment trauma? 
3. How do the findings of the multiple measurements compare in a case study? 
1.4 OVERVIEW 
Chapter 2 presents the literature review on organizational trauma within the organizational trauma 
knowledge domain. Chapter 3 displays the literature review on attachment from the psychoanalytic paradigm 
within the clinical discipline. At the end of this chapter, the concept of attachment trauma is transferred into 
the organizational trauma knowledge domain. Chapter 4 deals with the methodology: the operationalization 
of the newly introduced concept through multidimensional perspectives. Chapter 5 covers the findings of the 
measurements in the case study. Chapter 6 evaluates these findings. 
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2. LITERATURE REVIEW ON ORGANIZATIONAL TRAUMA 
This chapter presents the literature review on organizational trauma from the organizational trauma domain. 
Ghauri & Grønhaug (2005, p. 52) argue the purpose of the literature review is to identify the most relevant 
concepts, methods and claims.8 Wolfswinkel et al. (2013, p. 3) provide a guide to systemize the literature 
reviewing process consisting of a define stage, a search & select stage and an analyze stage. This systematic 
literature review on organizational trauma starts with the define, search & select stage of the literature review 
(2.1), which is followed by the analyze stage of the literature review (2.2).  
2.1 DEFINE AND SEARCH & SELECT STAGE OF LITERATURE REVIEW 
This section describes the define stage of the literature review on organizational trauma (2.1.1) and the search 
& select stage (2.1.2), as suggested by Wolfswinkel, et al. (2013, p. 48). The search & select stages are 
combined as these are intertwined. 
2.1.1 DEFINE STAGE OF LITERATURE REVIEW 
The define stage by Wolfswinkel, et al. (2013, p. 48) concerns four steps. First, the criteria for inclusion of 
literature are defined; second, the fields of research are identified; third, the appropriate sources are 
determined; and fourth, the specific search terms are decided upon. These steps are substantiated in 
Appendix 2, subsection A2.1.1. Display 2 covers the four steps in the define stage and the criteria of the 
literature review on organizational trauma. 
Display 2 Define stage steps and criteria of literature review on organizational trauma 
Steps Criteria 
1. Criteria for inclusion 
Publication types Journal articles and/or dissertations 
Time frame 2000-2014 
Impact factor list journal articles Thomson Reuters Master Journal List9 
Language English 
2. Identification of research fields  
Knowledge domain Organizational trauma  
3. Determination of appropriate sources 
Internet source Google Scholar 
4. Decision on specific search terms 
Search terms “Organizational trauma,” “case study” and “analysis”. 
2.1.2 SEARCH & SELECT STAGE OF LITERATURE REVIEW 
Wolfswinkel et al. (2013, p. 48) argue that the search stage consists of the actual search in the identified 
sources. As stated in section 2.1.1, the search was conducted with the search engine Google Scholar on the 
search terms: “organizational trauma”, “case study” and “analysis”. A preliminary total of 52 hits were found 
on November 6th, 2013.10 The select stage covers the selection of the key publications based on the criteria set 
in the define stage (Wolfswinkel, et al., 2013, p. 5). A full description of the search & select stage is provided in 
Appendix 2, subsection A2.1.2.  
 
Display 3 presents the selected publications: years of publication, authors, titles, types of publication, impact 
factors and the explanations. 
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Display 3 Selected publications, titles, types, impact factors and explanations 
Years Authors Titles Publication types Impact 
factors 
Explanations 
2003 Kahn  The revelation of 
organizational trauma 
Article in Journal of 
applied behavioral 
science 
1.081 Description of a case that 
covers organizational 
trauma and provides 
definitions for the concept 
of organizational trauma 
2007 Hormann  Organizational trauma: a 
phenomenological study of 
leaders in traumatized 
organizations 
Dissertation 
(preliminary 
publication in 
Traumatology)  
- Extensive literature review 
on the clinical and 
organizational field covering 
multiple case studies 
2009 Välikangas, 
Hoegl & 
Gibbert 
Why learning from failure 
isn’t easy (and what to do 
about it): innovation trauma 
at Sun Microsystems 
Article in European 
management 
journal 
0.817 Description of a case study 
that covers an 
organizational trauma type: 
innovation trauma. 
2.2 ANALYZE STAGE OF LITERATURE REVIEW 
The analyze stage offers insights into what is seen as relevant for theorizing (Wolfswinkel, et al., 2013, p. 8). 
The analyze stage in this section is divided into three parts, following Ghauri & Grønhaug (2005, p. 52). First, in 
a conceptual literature review, the concept of organizational trauma is reviewed in the selected publications 
(2.2.1). Then, a methodological review presents the employed methodologies in these publications (2.2.2). It 
closes with an integrative review that covers a comparison of their findings (2.2.3). A theoretical review is not 
included as conceptual models are lacking (see Appendix A2, subsection A2.2.4). 
2.2.1 CONCEPTUAL LITERATURE REVIEW 
A literature review is concept-centric: concepts determine the organizing framework of a review (Webster & 
Watson, 2002, p. 16).First, the concept of “organizational trauma” in the selected literature is conceptualized, 
based on this systematic analysis. Conceptualizing consists of developing a definition that can be 
operationalized11 (De Leeuw, 2005, p. 141). The systematic analysis is presented in Appendix 2, subsection 
A2.1.1. Display 4 presents the conceptualizations of “organizational trauma” in the selected publications.  
Display 4 Publications and conceptualizations of “organizational trauma” 
Publications Conceptualizations of organizational trauma 
Kahn (2003, 364) Dysfunctional behavioral patterns of individual, group, intergroup and 
organizational behavior 
Hormann (2007, p. 3) Injuries to the body of the organization from a single event or an 
accumulation of injuries 
Välikangas, et al. (2009, p.227) Strong accumulations of emotions stemming from an event in the past. 
Kahn’s (2003, p. 364) definition of organizational trauma as “dysfunctional behavioral patterns at the 
individual, group, intergroup and/or organizational level” does not include concepts that are employed in the 
conceptualizations by Hormann (2007, p. 3) and Välikangas, et al. (2009, p. 227).  The conceptualizations of 
organizational trauma by Hormann and Välikangas, et al. have one concept in common: “event”.  They share 
the idea that organizational trauma is caused by an event in the past (denoted by the word “from”).  
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2.2.2 METHODOLOGICAL LITERATURE REVIEW 
The methodological literature review concentrates on the research methods that are employed (Randolph, 
2009, p. 2). Display 5 covers the methodological literature review on organizational trauma. The columns 
contain, consecutively: author and year of publication, type of study, data collection methods, data analysis 
methods, respondents, contexts, and backward and forward references, based on Hattink (2013, p. 21).12  
Display 5 Methodological literature review on organizational trauma 
Author  
(year) 
Types of 
study 
Data 
collection 
methods  
Data analysis 
methods 
Respon-
dents 
Contexts Backward 
references 
Forward 
references 
Kahn  
(2003)  
Explorative Semi-
structured 
interviews 
and 
observations  
Generate various 
categories of 
behaviors, 
perceptions and 
experiences 
26 Surgical unit of 
a US hospital 
19 13 
Hormann  
(2007) 
Explorative Interviews 
 
Reflection on 
essential themes 
9 Executive 
directors of 
sexual assault 
services 
126 
 
1 
Välikangas, 
et al.  
(2009) 
Explorative Interviews Comparative 
analysis and 
pattern matching 
38 IT company 51 21 
Like Kahn (2003), Hormann (2007) and Välikangas, et al. (2009) are explorative studies, employing interviews. 
In contrast to Kahn, Hormann and Välikangas do not employ observations as a complementary methodology. 
Kahn (2003) performs an analysis through generating various categories of behaviors, perceptions and 
experiences, while Hormann (2007) reflects on essential themes and Välikangas, et al. (2009) conduct a 
comparative analysis and pattern matching. While Kahn questions 26 respondents, Hormann includes 9 
respondents and Välikangas, et al. 38. In contrast to Kahn and Välikangas, who include one case sample, 
Hormann conducts multiple cases. While Kahn cites 19 references, Hormann cites 126 and Välikangas, et al. 
51. In contrast of Kahn (2003), which is cited 13 times, Hormann is cited only once and Välikangas, et al. 21 
times. 
2.2.3 INTEGRATIVE LITERATURE REVIEW 
The integrative literature review compares the claims of Kahn (2003) with the inferences by Hormann (2007) 
and Välikangas, et al. (2009) in order to investigate if this claim is supported by the key literature. De Groot, 
Van Hoek, & Van Zanten (2006, pp. 10-20) describe a claim is what ultimately is being asserted based on the 
available information. The systematic analysis of the integrative literature review on organizational trauma is 
presented in Appendix 2, subsection A2.2.3. Display 6 presents the claims that are identified within Kahn 
(2003). 
Display 6 Claims by Kahn (2003) on organizational trauma 
# Claims Kahn  
1 Organizational traumas are collective: a property of the whole organization or its specific units (p. 366) 
2 Organizational traumas occur in caregiving organizations, because they are repositories for trauma (p. 367) 
3 Organizational traumas are characterized by organizational defense mechanisms (p. 372) 
4 Organizational trauma is characterized by organizational scapegoating (p. 375). 
Four claims are identified within Kahn (2003): organizational traumas are collective; they occur in caregiving 
organizations; they are characterized by defense mechanisms and by scapegoating. 
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Display 7 concerns the integrative literature review on organizational trauma. The first columns covers the 
publications; the next four columns present if these claims by Kahn (2003) are supported by Hormann (2007) or 
Välikangas, et al. (2009), respectively. The systematic analysis of the integrative literature review on 
organizational trauma is presented in Appendix 2, subsection A2.2.3.  
Display 7 Integrative literature review on organizational trauma claims by Kahn (2003) 
Publications Organizational 
trauma is 
collective, a 
property of the 
whole 
organization 
Organizational trauma 
occur in caregiving 
organizations, 
because they are 
repositories for 
trauma 
Organizational 
trauma is 
characterized by 
defense 
mechanisms in an 
organization 
Organizational 
trauma is 
characterized by 
scapegoating in 
an organization 
Hormann (2007) Supported Supported Not comparable Supported 
Välikangas, et al. (2009) Not comparable Not comparable Not comparable Not comparable. 
Hormann (2007) supports the claims by Kahn (2003) that “trauma can be collective”, “caregiving organizations 
are repositories for trauma” and “scapegoating occurs in organizations with trauma”. The claim that 
“organizational trauma is characterized by defense mechanisms in organizations” is not comparable because 
Hormann (2007) does not cover defense mechanisms. Välikangas, et al. (2009) do not cover any of the claims 
by Kahn (2003); therefore these claims are not comparable. 
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3. LITERATURE REVIEW ON ATTACHMENT  
This chapter presents the literature review on the “attachment” concept from the psychoanalytic paradigm 
within the clinical discipline. The systematic literature review starts with the search strategy, consisting of the 
define, search & select stage (3.1). It is followed by the analyze stage (3.2); similar to chapter 2.  
3.1 DEFINE AND SEARCH & SELECT STAGE OF LITERATURE REVIEW 
This section describes the search strategy of the literature review on the “attachment” concept from the 
psychoanalytic paradigm within the clinical discipline. This search strategy covers the define (3.1.1) and the 
search & select stage (3.1.2); similar to chapter 2. 
3.1.1 DEFINE STAGE OF LITERATURE REVIEW 
The define stage concerns four steps in the define stage of the literature review on attachment from the 
psychoanalytic paradigm within the clinical discipline: (1) Criteria for inclusion of literature; (2) Identification of 
the research fields; (3) Determination of appropriate sources; and (4) Decision on specific search terms. These 
four steps are completed and substantiated in Appendix 3, subsection A3.1.1. Display 8 covers these four 
steps. 
Display 8 Define stage steps and criteria of literature review on attachment from psychoanalytic paradigm within 
clinical discipline  
Define stage Criteria 
1. Criteria for inclusion 
Publication types Journal articles and/or dissertations or working papers 
Time frame 2009-2014 (5 years) 
Impact factor list journal articles Thomson Reuters Master Journal List13 
Language English 
2. Identification of the fields of research 
Discipline Clinical attachment  
3. Determination of the appropriate sources 
Internet source Google Scholar 
4. Decision on specific search terms 
Search terms “classifications,” “attachment style,” “dimensions,” “insecure 
attachment”, “secure attachment,” “interpersonal,” “patterns,” 
“adult attachment,” “measurement”, “characterized and “trauma.” 
3.1.2 SEARCH & SELECT STAGE OF LITERATURE REVIEW 
As stated in 3.1.1, the search was conducted by the search engine Google Scholar on the search terms:  
classifications, attachment style, dimensions, insecure attachment, secure attachment, interpersonal, 
patterns, adult attachment, measurement, characterized and trauma. A preliminary total of 143 hits were 
found on April 21th 201414. The select stage covers the selection of the key publications based on the criteria 
that are set in the define stage (Wolfswinkel, et al., 2013, p. 5). A full description of the search & select stage is 
provided in Appendix 3, subsection A3.1.2. Display 9 covers the selected publications on attachment from the 
psychoanalytic paradigm within the clinical discipline: years of publication, authors, titles, types of publication, 
impact factors and the explanations. 
 
 
9 
 
Display 9 Selected publications, titles, types, impact factors and explanations 
Year Authors Titles Publication 
types 
Impact 
factors 
Explanations 
2014 Konrath, 
Chopik 
Hsing & 
O’Brien  
Changes in adult 
attachment styles in 
American college 
students over time: a 
meta-analysis 
Article in: 
Personality and 
social 
psychology 
review 
8.195 This article provides an overview of 
what the attachment theory 
consists, a broad description of 
attachment styles and their 
underlying model 
2013 De Vries The attachment 
imperative: the kiss 
of the hedgehog 
Working paper 
from: SSRN 
Working papers 
- This article provides an overview on 
the attachment theory; the author is 
an authority in the transfer between 
the clinical discipline and the 
organizational development field 
2009 Maunder 
& Hunter  
Assessing patterns of 
adult attachment in 
medical patients 
Article in: 
General hospital 
psychiatry 
2.898 This article provides in a rich 
description of attachment styles and 
their characteristics. 
3.2 ANALYZE STAGE OF LITERATURE REVIEW 
The analyze stage in this section is divided into three parts, following Ghauri & Grønhaug (2005, p. 52). First, in 
the conceptual literature review, the concepts of “attachment style,” “insecure attachment” and “secure 
attachment” are reviewed in the selected publications (3.2.1). Then, a methodological review presents the 
employed methodologies in these publications (3.2.2). It closes with an integrative review that covers a 
comparison of their findings (3.2.3).  
3.2.1 CONCEPTUAL LITERATURE REVIEW 
To determine the organizing framework, first, the concept of “attachment” in the selected literature is 
conceptualized from the psychoanalytic paradigm within the clinical discipline, based on this systematic 
analysis. Attachment trauma is rarely addressed as an integrative concept within the clinical discipline. The 
concepts of “attachment” and “trauma” are often separately addressed. In the psychoanalytic paradigm, Kira, 
et al. (2013) characterize attachment traumas as bonding disruptions that accumulate during childhood and 
adolescence through parental abandonment.15 These bonding disruptions result in an insecure attachment 
style in later life. Thus, attachment styles are symptoms of attachment trauma. Therefore, this concept 
literature review focuses on the conceptualizations “attachment style” and the two basic clinical attachment 
styles: “insecure attachment” and “secure attachment”. The systematic analysis is presented in Appendix 3, 
subsection A3.2.1. Display 10 presents the conceptualizations of attachment style in the selected publications. 
Display 10 Publications and conceptualizations of “attachment style” 
Publications Conceptualizations of attachment style 
Konrath, et al. (2014, p. 2) The motivational systems underlying social relationships that explain 
differences in how people connect with and relate to others 
De Vries (2013, p. 13) A [high or low] level of avoidance and a [high or low] level of anxiety 
Maunder & Hunter (2009, p. 125) A level of (1) coping, (2) social support and (3) affect regulation. 
The definition by Konrath, et al. (2014, p. 2) of attachment style as “the motivational systems underlying social 
relationships that explain differences in how people connect with and relate to others” does not include 
concepts that are also employed in the conceptualizations by De Vries (2013, p. 13) and Maunder & Hunter 
(2009, p. 125).  
Display 11 covers the conceptualizations of insecure attachment in the selected publications. 
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Display 11 Conceptualizations of insecure attachment 
Publications Conceptualizations of insecure attachment 
Konrath, et al. (2014, p. 4) The dismissing, preoccupied and fearful style taken together 
De Vries (2013, p. 7) Engaging in negative behavior 
Maunder & Hunter (2009, p. 124) Narrative incoherence. 
The definition by Konrath, et al. (2014, p. 4) of insecure attachment as “the dismissing, preoccupied and fearful 
style taken together” does not include concepts that are also employed in the conceptualizations by De Vries 
(2013, p. 7) and Maunder & Hunter (2009, p. 124). The conceptualizations of insecure attachment by De Vries 
(and Maunder & Hunter also have no concepts in common. 
Display 12 covers the conceptualizations of secure attachment in the selected publications. 
Display 12 Conceptualizations of secure attachment 
Publications Conceptualizations of secure attachment 
Konrath, et al. (2014, p. 4) A positive model of the self, and a positive model of the other 
De Vries (2013, p. 12) Low on anxiety and low on avoidance 
Maunder & Hunter (2009, p. 124) (1) Boundaries between experiences of self and the other; (2) Coherence of 
stories; (3) No defensive processes to distance from attachment interactions, 
self-agency; (4) Valuing connectedness to other; and (5) Engaging in reciprocal 
interactions with other. 
Konrath, et al. (2014, p. 4) define secure attachment as a positive model of the self, and a positive model of the 
other.  Similar as before, this definition does not include concepts that are also employed in the 
conceptualizations by De Vries (2013, p. 12) and (Maunder & Hunter, 2009, p. 124). The conceptualizations of 
insecure attachment by De Vries (and Maunder & Hunter also have no concepts in common. 
3.2.2 METHODOLOGICAL LITERATURE REVIEW 
Display 13  covers the methodological literature review on attachment from the psychoanalytic paradigm 
within the clinical discipline. The columns contain, consecutively: author and year of publication, type of study, 
data collection methods, data analysis methods, respondents, contexts, and backward and forward 
references, based on Hattink (2013, p. 21).16  
Display 13 Methodological literature review on attachment from the psychoanalytic paradigm within the clinical 
discipline  
Authors 
(year) 
Types of 
study 
Data collection 
Methods  
Data analysis 
methods 
Respon-
dents 
Contexts Backward 
references 
Forward 
references 
Konrath, 
et al. 
(2014) 
Explorative Secondary data of 
studies that 
conducted the 
Relational 
Questionnaire (RQ) 
Regression 
analysis 
94 American 
college 
students 
261 1 
De Vries 
(2013) 
Descriptive No data is collected  No data is 
analyzed 
Not 
specified 
Not 
specified 
51 0 
Maunder 
& Hunter 
(2009) 
Explorative Secondary 
observation data 
from Adult 
Attachment 
Interview (AAI), 
Adult Attachment 
projective (AAP) and 
self-report 
questionnaires 
Synthetic 
analysis of 
AAI and AAP 
by experts 
employing a 
scoring chart 
on six aspects 
Not 
specified 
Not 
specified 
81 34 
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The study of Konrath, et al. (2014) is explorative as is the research by Maunder & Hunter (2009), while the 
research by De Vries (2013) is descriptive. Konrath, et al. employ secondary data of studies that used the 
Relational questionnaire (RQ) like Maunder & Hunter who employ secondary data from the Adult Attachment 
Interview (AAI), the Adult Attachment Projective (AAP) and self-report questionnaires, while De Vries does not 
use data. Opposite to Konrath, et al., Maunder & Hunter conduct a synthetic analysis. Furthermore, Konrath, 
et al. specify their respondents (94) and the context, contrary to De Vries and Maunder & Hunter. Konrath, et 
al. include many backward references (261) compared to Maunder & Hunter and De Vries (261 versus 81 and 
51, respectively). In contrast to Konrath, et al. who are cited once, De Vries is not been cited and Maunder & 
Hunter 34 times.  
3.2.3 INTEGRATIVE LITERATURE REVIEW 
The integrative literature review compares the claim by Konrath, et al. (2014) with the inferences by De Vries 
(2013) and Maunder & Hunter (2009), in order to investigate if this claim is supported by the key literature. The 
systematic analysis of the integrative literature review on attachment from the psychoanalytic paradigm 
within the clinical discipline is presented in Appendix 3, subsection A3.2.3. Display 14 presents the claim that is 
identified within Konrath, et al. (2014). 
Display 14 Claim by Konrath, et al. (2014) 
# Claims Konrath, et al. (2014) 
1 Clinical attachment is affected by environmental influences, rather than genetics (p. 6). 
One specific claim about clinical attachment is identified within Konrath et al. (2014): clinical attachment is 
affected by environmental influences, rather than genetics. 
Display 15 concerns the integrative literature review on attachment from the psychoanalytic paradigm within 
the clinical discipline. The first column covers the publications, the next four columns presents if the claim by 
Konrath, et al. (2014) is supported by De Vries (2013) and Maunder & Hunter (2009) respectively. 
Display 15 Integrative literature review on attachment from psychoanalytic paradigm within clinical discipline 
Publication Attachment is effected by environmental influences, rather than genetics 
De Vries (2013) Supported 
Maunder & Hunter (2009) Contradicted. 
De Vries’ (2013) inference supports the claim by Konrath, et al. (2014) that attachment is affected by 
environmental influences, rather than genetics. Maunder & Hunter (2009, p. 123) contradict this claim; they 
argue that attachment is affected by as well as environmental influences as genetics. 
3.3 TRANSFER OF ATTACHMENT THEORY TO ORGANIZATIONAL TRAUMA DOMAIN 
In this section, the concept of attachment trauma is transferred from the psychoanalytic paradigm within the 
clinical discipline into the organizational trauma knowledge domain, based on the conceptual literature review 
on attachment (3.2.1) and on organizational trauma (2.2.1). 
Attachment trauma is rarely addressed as an integrative concept within the clinical discipline. The concepts of 
“attachment” and “trauma” are often separately addressed. However, it plays an important role in the 
psychoanalytic paradigm within the clinical discipline. Kira, et al. (2013, p. 180) define attachment traumas as 
bonding disruptions that accumulate during childhood and adolescence through parental abandonment.17  
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These bonding disruptions result in an insecure attachment style later in life. These attachment styles are 
defined as motivational systems underlying social relationships that explain differences in how individuals 
relate to others (Konrath, et al., 2014, p. 2). Thus, attachment styles are symptoms of attachment traumas 
from the psychoanalytic paradigm within the clinical discipline.  
As stated 2.2.1, within the organizational trauma domain organizational trauma is defined as dysfunctional 
behavioral patterns at the organizational level, based on the definition of Kahn (2003, p. 365). He argues that 
dysfunctional patterns of organizational traumas arise when organizations collectively suffer from a traumatic 
event. He defines traumatic events after the American Psychiatric Association (1994) as serious threats to life 
or physical integrity; serious threat or harm to children, spouse, or other close relatives or friends; sudden 
destruction of home or community; or seeing another person seriously injured or killed in an accident or by 
physical violence. These dysfunctional patterns emerge as ineffective arrangements of working and relating (p. 
365). The dysfunctional patterns are comparable with attachment styles from the psychoanalytic paradigm 
within in the clinical discipline, as these styles explain differences in how individuals relate to others and 
traumatic events consist of bonding disruptions during the early days of organizations. The dysfunctional 
patterns that arise after this traumatic event are in this thesis conceptualized as attachment styles.  
The conceptualization of attachment trauma is transferred from the clinical discipline to the organizational 
trauma domain, through transferring the clinical discipline words in the conceptualization by terms from the 
organizational trauma domain. The life cycle stages, such as childhood and adolescence are transferred by 
employing the organizational life cycle (Greiner, 1998, p. 58). Second, recent application of the attachment 
theory in the organizational development field, consider the management as attachment figure, and the 
employee as the child (Hinojosa, et al., 2014, p. 4). This application is followed in the transfer. The transfer of 
the clinical discipline words is systematically presented in Display 16. 
Display 16 Transfer of “clinical discipline” words to “organizational trauma domain” terms 
Words in clinical discipline  Terms in organizational trauma domain 
Childhood  Creativity phase (Greiner, 1998, p. 58) 
Adolescence Direction phase (Greiner, 1998, p. 58) 
Later life Coordination and collaboration phase (Greiner, 1998, p. 58) 
Parental abandonment  Abandonment by the management. 
Summarized, insecure attachments styles in the organizational trauma domain arise when bonding disruptions 
accumulate during the creativity and direction phase of an organization through abandonment in the 
management. A secure attachment style results when these bonding disruptions do not occur.  
In this thesis, the management is further conceptualized as the management team: the dominant coalition of 
individuals responsible for setting organizational direction (Wiersema & Bantel, 1992, p. 91). The 
abandonment consist the leave of a member of the management team. The management team member 
abandons the organization and her members. This bonding disruption can lead to attachment trauma, which 
is prevalent in an insecure attachment style in the coordination and collaboration phase of an organization.  
Therefore, when an insecure attachment style is prevalent in an organization, it is assumed that an 
attachment trauma has occurred in earlier days, based on the psychoanalytic paradigm within in the clinical 
discipline.  
To conclude, an organizational attachment trauma is conceptualized in the organizational trauma domain as 
insecure attachment at the organizational level. This conceptualization originates from the psychoanalytic 
paradigm within the clinical discipline and corresponds to the current definition of organizational trauma in this 
domain as dysfunctional behavioral patterns at the organizational level.  
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4. METHODOLOGY 
This chapter deals with the operationalization of the new concept within the organizational trauma domain.  
Operationalization refers to developing a methodology for measurement. Methodology covers the choices 
made about cases to study as well as the methods of data collection and data-analysis, both in planning and in 
conducting a study (Silverman, 2005, p. 306). First, the research strategy (4.1) is presented; then, the case 
description (4.2) and the data collection (4.3); and finally, the data analysis (4.4). 
4.1 RESEARCH STRATEGY 
This section describes the research strategy. First, subsection 4.1.1 examines the explorative research strategy 
employed in this thesis. Next, subsection 4.1.2 covers the case study. 
4.1.1 EXPLORATIVE RESEARCH STRATEGY 
De Leeuw (2005, p. 78) argues there are two mayor types of research. First, explorative research investigates a 
relative unknown domain. Second, testing research refers to the critical testing of hypotheses that are 
formulated, based on explorative research. 
Hormann (2007, p. 180) argues that little research has been done on organizational trauma and that there is no 
theory on organizational trauma. De Leeuw (2005, p. 50) argues that a theory is a set of coherent hypotheses 
of which some can be tested. Because there is no set of coherent hypothesis within the organizational trauma 
domain, testing research is not appropriate. Further, because little research has been done, the organizational 
trauma knowledge domain is a relative unknown domain. Therefore, the objective of this thesis is to provide a 
building stone to bridge the knowledge gap between the organizational trauma domain and the clinical 
discipline. This is conducted by transferring the “attachment trauma” concept from the psychoanalytic 
paradigm within the clinical discipline to the organizational trauma domain; thus, introducing it as a new 
concept in this domain “organizational attachment trauma”. Furthermore, Ghauri & Grønhaug (2005, p. 58) 
argue that if a concept is not being understood, the exploratory design is adequate. Thus, this thesis follows an 
explorative research strategy.  
4.1.2 HOLISTIC SINGLE CASE STUDY 
De Leeuw (2005, p. 142) argues that conceptualization is a creative process, which consists of exploring real-
life phenomena from a multidimensional perspective. These multidimensional perspectives consist of 
triangulating data sources and complementary analysis methods (Dariau, et al., 2007, p. 16).  
Yin (2003, p. 13) argues that a case study is an appropriate research strategy when investigating phenomena in 
their real-life context. The intention of a case study is to retain the holistic and meaningful characteristics of 
real-life events. The operationalization of the concept “organizational attachment trauma” is investigated 
through measurements in a real-life context. Thus, a case study is an appropriate research strategy. 
Yin (2003, p. 40) posits that there are four types of case studies. The distinction is made on the holistic 
character versus the embedded character, and the single case study versus the multiple case study design. The 
holistic case study is characterized by one single unit of analysis, while the embedded case study is 
characterized by multiple units of analysis.   
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Yin (2003, p. 76) argues that the unit of analysis and the unit of data collection should not be confused. A 
frequent design investigating an organization is that the unit of data collection covers the individuals within an 
organization, while the unit of analysis includes the organization. As this thesis focuses on attachment trauma 
on an organizational level, individuals within the case organization cover the data collection and the case 
organization includes the unit of analysis.  
This investigation employs a single case with its context to conduct the measurements of organizational 
attachment trauma. This single case study represents a revelatory case. A revelatory case offers an 
investigator an opportunity to research a phenomenon previously inaccessible for research (p. 42). The new 
concept “organizational attachment trauma” has never been investigated, while this researcher has access to 
an organization with dysfunctional behavioral patterns. Therefore, a single case study is appropriate as 
research strategy. 
To conclude, the research strategy is to measure organizational attachment trauma through triangulation of 
data sources and complementary analysis methods, within a holistic one-single case study. 
4.2 CASE DESCRIPTION 
The case study in this thesis covers an organization in financial services for franchisers. In context of 
confidentiality, the organization is referred to as Oxymora.18 It was founded in 1985 by two complementary 
founders. Founder Oxym was the more progressive, emotional and innovative type, while founder Ora was the 
more conservative, rational and retaining type. Based on the organizational life-cycle (Greiner, 1998, p. 58), 
the organization experienced a period of strong growth under directive leadership of these founders in the 
creative and directive phase. With this strong growth, Oxymora’s management expanded and entered the 
third phase of delegation. Today, Oxymora has a strong focus on formal systems in the “coordination phase” 
of its life-cycle. 
Founder Ora retired in 1998, and was replaced by the current Director General Affairs. Two years later, Oxym 
“abandonned” the organization as it lacked innovativeness in his opinion and set up a new company, which 
turned out to be highly innovative and successful. From the beginning until today, this new company is the 
largest supplier of Oxymora. So, Oxymora is still closely tied to its founder Oxym. Founder Oxym was replaced 
by the current Director Operations & Finance. Since founder Oxym “abandonned” the organization, Oxymora’s 
history is signed by a long list of unsuccessful collaborations and innovations.  
The inquiry of a recent unsuccessful innovation project (the brand extension by Oxymora to provide a new 
group of franchisees with their financial services), revealed dysfunctional patterns of organizational behaviors. 
The Management Team (MT) members acknowledged that they chose innovations of which they tacitly knew 
that these would not be successful. They also admitted that their tacit intentions of these innovations were to 
show the innovativeness of Oxymora rather than the intended goals of the organization. Kahn (p. 365) argues 
that dysfunctional patterns emerge as ineffective arrangements of working. Effectiveness is the extent to which 
the intended objectives are achieved (Kuhry & Pommer, 2005, p. 182). The intended objective of Oxymora is 
to grow in sales with the new group of franchisees of at least € 50.000 at the end of 2013.This intended 
objective is not achieved. The intention to show innovativeness rather than to achieve the intended goals, is a 
dysfunctional pattern of behavior. In the evaluation of this examination, it was assented by the MT that 
Oxymora suffers from a dysfunctional pattern of behavior.This dysfunctional pattern of behavior indicates an 
organizational trauma (Kahn, 2003, p. 364).  
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4.3 DATA COLLECTION  
Yin (2003, p. 97) argues that the use of multiple sources allows to address a broad range of behavioral issues. 
Ghauri and Grønhaug (2005, p. 91) distinguish between primary and secondary data. Primary data are original 
data collected for the research problem at hand. Secondary data are sources collected by others. In this study, 
primary data as well as secondary data have been employed. In this section two primary data sources are 
described: interviews (4.3.1) and systems constellations data (4.3.4). Furthermore, two secondary data sources 
are presented: confidential organizational data (4.3.2) and public organizational data (4.3.3). 
4.3.1 INTERVIEWS 
Kahn (2012, p. 228) employs interviews and observations, culminating in a series of feedback meetings. These 
are not methodologically underpinned. In this thesis, five systematic short interviews were conducted with the 
director Operations & Finance (O&F) of Oxymora. These interviews were conducted before and after the 
systems constellations of May 30th and September 26th, and the evaluation session of July 24th, 2013; 
respectively, on the Utrecht study center of the Open University in The Netherlands and Oxymora’s location, 
based on the notion that a systems constellation explicits tacit knowledge (Gminder, 2005, p. 1). The 
structured interviews contain neutral questions (Dervin & Dewdney, 1986, p. 509). Neutral questions are open 
and structured in content terms that invite the user to talk about specific situations, gaps and uses. The neutral 
questions asked are: 
1. What is the most you noticed in the systems constellation session? 
2. What do you bring home from the systems constellation session to the organization? 
3. Are there other things you would like to share? 
The interviewer encouraged the interviewee with small encouragements like 'huh' or 'yes' to stimulate the 
reflection (Bugel, 2006, p. 282). The interviews were audio recorded and transcribed for analysis. The 
recordings and transcripts are placed on the USB stick\6. Data\(confidential) Interview data. 
4.3.2 CONFIDENTIAL ORGANIZATIONAL DATA 
Babbie (2010, p. 332) emphasizes the importance of unobtrusive research. Unobtrusive research covers 
studying behavior without affecting it. This is achieved through the collection of unobtrusive data. Unobtrusive 
data are not directly collected from respondents but from secondary sources such as company records and 
archives (Cummings & Worley, 2008, p. 128).  
This thesis distinguishes two types of unobtrusive data: confidential and public organizational data. In this 
thesis, confidential data are records that are not freely accessible for outsiders. The public organizational data 
are presented in subsection 4.3.3. The confidential organizational data consist of the randomly, but sequential 
records of the monthly MT and Teamleaders meetings within Oxymora; in these meetings, Director O&F was 
present. Display 17 presents the confidential organizational data that is employed in this thesis. 
Display 17 Confidential organizational data  
Records Dates Records Dates 
MT meeting   11-07-2013 Teamleaders meeting  03-04-2013 
MT meeting  16-05-2013 Teamleaders meeting  03-07-2013 
MT meeting  20-06-2013 Teamleaders meeting  05-06-2013 
MT meeting  21-03-2013 Teamleaders meeting  01-05-2013. 
MT meeting  25-04-2013   
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In total, there are nine records included in the analysis: five MT meeting records and four teamleader 
meetings, respectively.  
4.3.3 PUBLIC ORGANIZATIONAL DATA 
In this thesis, public organizational data are employed as freely accessible unobtrusive data. The Internet 
provides a particularly intriguing data source of public online organizational data (Dariau, et al., 2007, p. 26). 
The possibilities of online data are almost infinite, e.g., text, audio, video, speeches, columns and press 
releases. In this investigation, three strategies are followed to find relevant external resources. First, a search 
was done by the search engine www.google.com with the organizational name “Oxymora” and the founders’ 
names “Oxym” and “Ora” as keywords. The first ten pages with results were analyzed on useable data based 
on the criteria that (1) Oxymora was the subject and (2) the data could be downloaded to be analyzed by 
LIWC. This was determined by close reading the publications. Second, the texts about the mission and vision 
of the Oxymora website were used as source. Third, the text referring to Oxymora in the book written by 
founder Oxym was employed as data source. The public organizational data sources and their contents are 
presented in Display 18. 
Display 18 Public organizational data 
# Data source Content 
1. Article (2012) Presenting a new collaboration of organization Oxymora 
2. Article (2013) Presenting a description of company Oxymora 
3. Article (2013) Interview with founder Oxym 
4. Article (2013) Newspaper article about founder Oxym 
5. Column (2011) Column in a monthly company newsletter 
6. Column (2012)  Column in a monthly company newsletter 
7. Column (2012) Column in a monthly company newsletter 
8. Column (2013) Column in a monthly company newsletter 
9. Column (2013) Column in a monthly company newsletter 
10. Quote (2004)  Quote book founder Oxym about collaboration with Oxymora 
11. Transcription movie 25 years Oxymora (2011) Spoken text founder Oxym movie 25th anniversary Oxymora 
12. Transcription movie 25 years Oxymora (2011) Spoken text founder Ora movie 25th anniversary Oxymora 
13. Transcription movie 25 years Oxymora (2011)  Spoken text director O&F movie 25th anniversary Oxymora 
14. Transcription movie 25 years Oxymora (2011) Spoken text Director GA movie 25th anniversary Oxymora 
15. Transcription movie interview award (2010) Spoken text Director O&F about winning an award 
16. Transcription movie nomination award (2010)  Spoken text Director O&F about nomination for an award 
17. Transcription movie Oxymora (2008)  Spoken text Director O&F in a commercial movie 
18. Website (2014)  Text from website 'About Oxymora’ 
19. Website (2014)  Text from website 'Mission & Vision Oxymora. 
In total, 19 public organizational data sources are included for analysis. Four articles, five monthly columns, 
one quote from a book, seven transcribed movies and two data sources from Oxymora’s website. 
4.3.4 SYSTEMS CONSTELLATIONS DATA 
Handran (2013, p. 15) argues that the systems theory is the central theory needed to understand a trauma-
organized system. Therefore, a systems technique was employed: systems constellations. Systems 
constellations are grounded in family systems theory and developed from roleplaying (Jurg, et al., 2008).  
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‘The procedure is the following: a person with a problem (“client”) clarifies his situation in an interview with 
a facilitator. They define a problem system and its elements. As elements persons are chosen. They get 
placed by the client in a room. By doing this the client visualises his inner picture of the situation. He makes 
his tacit knowledge explicit. But it is more than a picture: the persons which have roles as system elements 
talk, interact, feel and change places in a process. Options, solutions, decisions can be simulated in a lively 
manner. This process is guided by a trained facilitator and leads to conclusion or even solution picture. In 
the end the client steps into this pictures and can reverse the explicit solution into tacit knowledge’. 
Roleplaying covers a form of group therapy where perceived problems of clients are transferred to a real stage 
in movement and action. In a systems constellation, stand-ins (people who neither know the client nor their 
problem) represent the key elements in a client’s problem, without knowing which element they represent. 
The innovative assumption of systems constellations is that these stand-ins are capable of showing the client’s 
tacitly experienced relationships between these elements. This phenomenon is called representative 
perception, meaning that the emotions these stand-ins express are presumed to reveal the relationships 
between these elements tacitly perceived by the client. Box 1 presents the constellation procedure as 
described by Gminder (2005, p. 1). 19 
 
Systems constellations are applicable for numerous issues in the context of normative, strategic and operative 
management especially for the clarification and simulation of ‘human’ relationships (Birkenkrahe, 2008, p. 
128, after Gminder, 2005). Examples of application of systems constellations are relationships in personnel 
issues (Ruppert, 2001, p. 156), corporate sustainability matters (Gminder, 2005, p. 1) and branding 
opportunities (Jurg, 2010, p. 57). 
Five systems constellations were conducted by the Oxymora MT at the Utrecht study center of the Open 
University in The Netherlands. The first three systems constellations were conducted on May 30th, 2013, to 
examine an unsuccessful brand extension. The first one was conducted by the Director O&F. On September 
26th, 2013, two more systems constellations were conducted by the MT. The first one by the Director O&F 
explored the dysfunctional patterns that were revealed by the May 30th systems constellations. This thesis 
employs the two systems constellations that are conducted by the Director O&F. 
4.4 DATA ANALYSIS 
Data analysis consists of examining, categorizing, tabulating and testing to address the propositions of a study 
(Yin, 2003, p. 109). Dariau, et al. (2007, p. 16) argue that analysis methods should be complementary. This 
thesis employs the LIWC analysis (4.4.1), that focuses on the psychometric features of texts and a qualitative 
relationships analysis (4.4.2).  
4.4.1 LIWC ANALYSIS 
The transcriptions of the interviews, the confidential organizational data and the public organizational data 
are analyzed by employing the Linguistic Inquiry and Word Count (LIWC). The computer program LIWC is 
developed in the U.S. to analyze written or spoken text (Pennebaker, et al., 2001, p. 1). LIWC counts words in 
66 psychologically meaningful categories (Tausczik & Pennebaker, 2010, p. 24) divided over five dimensions. 
Appendix 4 presents the dimensions, categories, examples, number of words and common language use of 
the 2001 version. The 2001 version dictionary is employed in this investigation, because the Dutch version is 
based on the 2001 version (Zijlstra et al., 2004, p. 271). 
Box 1 Procedure systems constellations (Gminder, 2005, p. 1) 
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The words individuals use are diagnostic of their psychological state such as Post Traumatic Stress Disorder 
(PTSD) (Alvarez-Conrad, et al., 2001, p. 159), neurotism and depression (Resnik, et al., 2013, p. 1348) and 
attachment style (Stone, 2003, p. 20). “Style words” and “content words” appear to have different 
psychometric and psychological properties (Tausczik & Pennebaker, 2010, p. 29). Style words reflect how 
individuals are communicating and content words reflect what individuals are communicating. Especially style 
words can reveal social psychological processes (p. 30). As stated in chapter 1, the classification of attachment 
styles is based in this thesis on a two-dimensional model of how people regard themselves (model of self) and 
think of others (model of others). Konrath, et al. (2014) define insecure attachment as a negative model of the 
self, and/or the other and secure attachment as a positive model of the self and the other. These dimensions 
are operationalized in four distinct styles: secure, preoccupied, dismissing and fearful (see Display 1 in section 
1.2). 
The LIWC findings of the interviews, the confidential organizational data and the public data are compared 
with empirical benchmarks (Fermández-Villaverde & Krueger, 2007, p. 553); in this investigation, containing 
linguistic features of the different attachment styles. The search and selection of these benchmarks is 
described in Appendix 5, subsection 5.1.1. For the main analysis, a benchmark of Stone (2003, p. 106) is 
employed. Stone employs the LIWC program to explore patterns of word use that predict attachment styles. 
She developed a model to predict attachment styles by focusing on the linguistic characteristics of Adult 
Attachment Interviews (AAI) of individuals that are categorized by the Adult Attachment Scale (AAS). Stone 
(2003, p. 36) argues that the AAS attachment styles (secure style and the insecure styles avoidant and 
anxious/ambivalent) roughly correspond to the AAI categorizations: Secure (S), and the insecure styles 
Dismissing (D) and Preoccupied (P), respectively. Stone (2003) does not address the fearful style. Stone (2003) 
employs the 2001 version of the LIWC dictionary; in line with the Dutch 2001 version (Zijlstra, et al., 2004) that 
is employed in this investigation as the data sources of this investigation are in Dutch. Stone distinguishes 
male and female linguistic features; all sources that are employed in the LIWC analysis are benchmarked by 
the male linguistic features as the director O&F is a male. The findings of the LIWC analysis are compared to 
the benchmark from Stone (2003, p. 106) to determine whether the linguistic features of the data match the 
linguistic features per attachment style, in order to classify Oxymora as insecure or secure. 
The organizational data are prepared for LIWC analysis by transforming the file into a .txt files; deleting the 
questions by the interviewer (Pennebaker, et al., 2007, pp. 7,9). After this preparation, the means per word 
category were calculated, employing the LIWC program. The LIWC findings are compared with the benchmark 
results, to classify Oxymora as insecure or secure. The comparison calculates the effect size (Zijlstra, et al., 
2004, p. 276). Effect size refers to the degree of the relationship between two variables (Rosenthal, 1994, p. 
232). An effect size between 0.2 and 0.5 is considered small, between 0.5 and 0.8 medium and greater than 0.8 
large (Cohen, 1992, p. 157). A small effect size indicates a high correspondence with the benchmark; a medium 
effect size indicates a moderate correspondence with the benchmark; a large effect size indicates a low 
correspondence with the benchmark. Based on this comparison, two subpropositions are examined. These 
subpropositions, their contents and their retainment operationalizations are presented in Display 19. 
Display 19 Subpropositions, contents and retainment operationalizations on specific interviews LIWC scores 
Subpropositions Contents Retainment operationalizations 
Subproposition 1.1 Word category 
indicates 
Oxymora is 
insecure 
The LIWC word category score of the data source corresponds low to the 
benchmark (Stone, 2003, p. 106) score of the secure style and corresponds 
medium or high to the benchmark score of one of the insecure styles: 
Secure (S) < Preoccupied (P) and/or Secure (S) < Dismissing (D) 
Subproposition 2.1 Word category 
indicates 
Oxymora is 
secure 
The LIWC word category score of the data source corresponds high or 
medium to the benchmark (Stone, 2003, p. 106) score of the secure style 
and corresponds low  to the benchmark score of one of the two insecure 
styles: Secure (S) > Preoccupied (P) and/or Secure (S) > Dismissing (D). 
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Based on the subpropositions 1.1 and 2.1 examining the specific word categories, it is explored whether 
Oxymora is insecure or secure. In order to explore this, two propositions are formulated. These propositions, 
their contents and their retainment operationalizations are presented in Display 20. 
Display 20 Propositions, contents and retainment operationalizations 
Propositions Contents Retainment operationalizations 
Proposition 1 Oxymora 
is insecure 
Subproposition 1.1 (Word category indicates Oxymora is insecure) is retained on more 
than one word categories, and subproposition 2.1 is rejected on all word categories 
Proposition 2 Oxymora 
is secure 
Subproposition 2.1 (Word category indicates Oxymora is secure) is retained on more 
than one word categories, and subproposition 1.1 is rejected on all word categories. 
When proposition 1 is retained and proposition 2 is rejected, Oxymora is classified as having an organizational 
attachment trauma. 
4.4.2 SYSTEMS CONSTELLATION RELATIONSHIPS ANALYSIS 
Kampen & Schuiling (2005, p. 30) present the concept of “neglected organizations”. Key to this concept is the 
relationship between leaders and their followers. Lamé (2008, p. 44) argues that employees in neglected 
organizations are insecurely attached to their managers. In this analysis the relationships between the leaders 
and their followers are investigated with systems constellations. The analysis in this thesis focuses on the 
relationships between Oxymora, its employees and its leaders, more specifically its Director O&F and Director 
General Affairs (GA). 
The systems constellations are video recorded for analysis (Hattink, 2013, p. 33). In order to explore the 
relationships among the stand-ins of the represented systems elements, the video recording is transcribed. 
The standardized measurements in an Excel file by Hattink (2013, p. 31) are used to transcribe the statements 
made by these stand-ins. The transcriptions of the systems constellations are imported in the Excel file and 
the statements are assembled per stand-in of an element. Not all statements were considered aplicable for 
measuring. A display with statements that were not considered applicable for measuring is presented in 
Appendix 6, section A6.3. The standardized Excel file also prescribes a legend for scoring bilateral 
relationships, based on Hattink (2013, p. 34). This legend is presented in Display 21. 
Display 21 Legend relationship scores (Hattink, 2013, p.34) 
Legend relationship scores 
Scores Interpretations Indications 
+2 The statement of the stand-in of an element indicates 
a very positive relationship with another stand-in of 
an element in the systems constellation  
Specific positive statements such 
as “fine” and “I am focused on…” 
+1 The statement of the stand-in of an element indicates 
a positive relationship with another stand-in of an 
element in the systems constellation 
Implicit positive statements such 
as “come to me” and “it feels 
good” 
 0 The statement of the stand-in of an element indicates 
a neutral or ambivalent relationship with another 
stand-in of an element in the systems constellation 
Neutral or ambivalent statements 
such as “it feels neutral” and “it 
feels good, but…”, respectively 
-1 The statement of the stand-in of an element indicates 
a negative relationship with another stand-in of an 
element in the systems constellation 
Implicit negative statements such 
as “not so good” and “tension” 
-2 The statement of the stand-in of an element indicates 
a very negative relationship with another stand-in of 
an element in the systems constellation 
Specific negative statements such 
as “unpleasant” and “hostile”. 
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All applicable statements from the stand-ins of the elements are scored. The standardized Excel file calculates 
the average scores automatically. Due to the limitative number of statements, the scores are only employed 
as a qualitative indicator of the direction of a statement, opposite to Hattink (2013, p. 34) who employs them 
quantitatively. Because this analysis focuses on the close relationship of employees with their leaders, only the 
statements that are directed from the “current  employees” to the Oxymora’ directors are selected for analysis 
and not the statements of the “specific new market employees”.  
These statements are compared to the coherent descriptions of prototypic behavioral patterns of attachment 
by Maunder & Hunter (2009, pp. 125-127). They distinguish four prototypic patterns of adult attachment 
relationships: secure, preoccupied, dismissing and fearful. The descriptions are divided in key behavioral 
observations, patterns in intimate relationships, social support, affect regulation, trait descriptors, 
mentalization, narrative coherence and alternative patterns. The full descriptions of the adult attachment 
styles are included in Appendix 6, section A6.1.  
Lamé (2008, p. 44) focuses on the closeness of the relationships by employees with their leaders. This analysis 
concentrates on the patterns in close relationships. These are used to classify the statements into an 
attachment style. The indicators of the four attachment styles are clustered into four measures: (1) Self, (2) 
Others, (3) Relationships and (4) Expectations. Display 22 presents the classification model measures and 
indicators per attachment style. A full description of the construction of this classification model is presented 
in Appendix 6, section A6.2. 
Display 22 Classification model measures and indicators (derived from Maunder & Hunter, 2009)  
Measures Secure Preoccupied Dismissing Fearful 
Measure 1: 
Self 
Comfortable with 
self-disclosure (p. 125) 
 
Highly values physical 
and emotional 
closeness; feels too 
dependent (p. 126) 
Relationships are not 
reciprocal because of 
mistrust, reluctance to 
expose self or devaluing 
others (p.126) 
Relationships are not 
reciprocal because of 
mistrust (fear of 
rejection), lack of 
intimacy and lack of self-
confidence (p.127) 
Measure 2:  
Others 
Contact with 
attachment figures 
increases subjective 
comfort (p. 125) 
Parting (e.g., the end 
of a medical 
appointment) and 
separation are 
stressful (p.126) 
Resists depending on 
others and interpersonal 
intimacy or self-
disclosure (p.126) 
Experiences difficulty 
with assertiveness and 
social inhibition (p.127) 
Measure 3: 
Relationships 
Close relationships 
are valued and 
characterized by 
warmth and 
reciprocity (p. 125) 
Anxious about finding 
and maintaining close 
relationships (p.126) 
Presumptive attachment 
relationships (e.g., 
marriage) appear cool 
and distant (p.126) 
Manages relationships 
with tactical planning 
designed to avoid 
abandonment  (p. 127) 
Measure 4: 
Expectations 
Expects others to be 
sufficiently available, 
reliable, responsive 
and effective (p. 125) 
Expects or fears 
abandonment or 
rejection (p.126) 
Mistrusts others, expects 
others to be exploitive, 
unresponsive, controlling 
or hostile (p.126)  
Expects others to be 
harsh or rejecting (p.127). 
 
First, the statements of the stand-in that represents the current employees of Oxymora are selected for 
analysis. In this thesis, the transcription is analyzed 10 statements before the statement and 10 statements 
after the statements. The context of the statement is also described, based on the video footage 1 minute 
before these statements and 1 minute after these statements. This context description consists of the position 
of the stand-in in the constellation and the questions asked by the facilitator. Then, close reading is applied. 
Close reading refers to mindfully extracting and internalizing the important meanings implicit in the statement 
(Paul & Eldar, 2008, p. 9). Based on this close reading, the statements were scored on correspondence to the 
indicator on an ordinal bipolar five-point scale from ‘-2’ to ‘+2’; based on Hattink (2013, p. 30). Display 23 
presents the legend of the scores. The legend is based on Hattink (2013, p. 28).  
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Display 23 Legend scores (based on Hattink, 2013, p. 28). 
Legend scores 
Scores Interpretations 
+1.2 – +2.0 The statement corresponds very positively to the indicator 
+0.4 – +1.2 The statement corresponds moderate positively to the indicator 
-0.4 – +0.4 The statement corresponds neutral or ambivalent to the indicator 
-1.2 – -0.4 The statement corresponds moderate negatively to the indicator 
-2.0 – -1.2 The statement corresponds very negatively to the indicator. 
Next, the total scores of the statements are divided by the total number of scores per style to calculate a mean 
score on the ordinal bipolar five-point scale from ‘-2’ to ‘+2’. To classify Oxymora as insecure or secure, two 
propositions are formulated. These propositions, their contents and the retainment operationalizations are 
presented in Display 24. 
Display 24 Propositions, contents and retainment operationalizations 
Propositions Contents Retainment operationalizations 
Proposition 1 Oxymora 
is insecure 
Correspondence score of the secure attachment style is negative and the score of 
the insecure attachment styles (preoccupied, dismissing or fearful) is positive 
Proposition 2 Oxymora 
is secure 
Correspondence score on the secure attachment style is positive, and the score on 
all insecure attachment styles (preoccupied, dismissing and fearful) is negative. 
When proposition 1 is retained and proposition 2 is rejected, Oxymora is classified as having an organizational 
attachment trauma.  
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5. FINDINGS 
This chapter deals with the measurement of the new concept “Organizational attachment trauma” in a case 
study. Measurement refers to adding numbers or symbols to real-life phenomena following the methodology 
(De Leeuw, 2005, p. 105). This chapter presents the attachment trauma findings regarding the interviews, the 
confidential and the public organizational data from the LIWC analysis (5.1) and the findings concerning the 
systems constellations from the relationships analyses (5.2). 
5.1 LIWC ANALYSIS 
In this section, the attachment trauma findings are documented regarding the LIWC analysis from the 
interviews (5.1.1), the confidential organizational data (5.1.2) and the public organizational data (5.1.3). 
5.1.1 INTERVIEWS 
In this subsection, the LIWC attachment findings from the interviews are compared with the benchmark of 
Stone (2003, p. 106). These findings are presented in Display 25. An Excel file with the attachment calculations 
is displayed on the USB stick: 7. LIWC analysis. In the first column, the LIWC categories that Stone employs in 
her benchmark are presented. The next columns display the effect sizes (d) and the levels of correspondence 
with the benchmarks. The last two columns denote the subconclusions on the two subpropositions. 
Display 25 Word categories, effect sizes and subpropositions on attachment from interviews 
 Effect sizes (d) Subproposition 1.1 Subproposition 2.1 
 Secure         
 (S) 
Preoccupied 
(P) 
Dismissing  
(D) 
Category indicates 
Oxymora is insecure 
Category indicates 
Oxymora is secure 
Word categories d Level d Level d  Level S<P and/or S<D  S>P and S>D 
Large words 3,0 low 2,3 low 3,0 low rejected rejected 
Negation -0,8 low 0,2 high -0,6 med. retained rejected 
Articles 8,5 low 3,2 low 7,6 low rejected rejected 
Prepositions 0,3 high 0,9 low 0,3 high rejected rejected 
Positive emotion  -1,0 low -0,4 high -0,9 low retained rejected 
Negative emotion  -2,0 low -1,1 low -2,0 low rejected rejected 
Optimism 0,9 low 0,8 med. 0,9 low retained rejected 
Anxious -2,5 low -1,6 low -2,5 low rejected rejected 
Anger -1,2 low -0,6 med. -1,2 low retained rejected 
Sad -1,2 low -0,9 low -1,0 low rejected rejected 
Social -5,7 low -1,7 low -5,5 low rejected rejected 
Others (3d person pronoun) -4,2 low -2,2 low -4,6 low rejected rejected 
I (first person singular pronoun) -1,8 low -2,6 low -1,6 low rejected rejected 
We (first person plural pronoun) -4,7 low -4,2 low -5,7 low rejected rejected 
You (second person pronoun) -3,0 low -1,2 low -2,7 low rejected rejected 
Referrals to others -6,1 low -2,1 low -5,9 low rejected rejected 
Past tense -2,0 low -0,6 med. -2,4 low retained rejected 
Present tense 2,4 low 2,2 low 2,4 low rejected rejected 
Inclusive 2,2 low 2,1 low 2,5 low rejected rejected 
Exclusive 3,9 low 3,1 low 4,0 low rejected rejected. 
All calculations are performed with two decimal places. To improve readability, these values are shown with 1 decimal  
Abbreviation med. = medium 
Subproposition 1.1 (word category indicates Oxymora is insecure) is retained over five word categories: 
“negation”, “positive emotion”, “optimism”, “anger” and “past tense”. This means that on these categories 
the LIWC interview scores correspond to the benchmark scores of the insecure attachment style classifications 
(preoccupied and/or dismissing). They do not correspond to the benchmark scores of the secure attachment 
style classification.   
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Subproposition 2.1 (word category indicates Oxymora is secure) is rejected over all categories, meaning that 
the LIWC scores do not correspond to the benchmark scores of the secure attachment style classification. 
Based on these subpropositions, it is explored whether Oxymora has an insecure or secure attachment style. 
Display 26 presents the propositions, their contents, the retainment operationalizations and the 
subconclusions from the interviews.  
Display 26 Attachment propositions, contents, retainment operationalizations and subconclusions from interviews 
Propositions  Contents Retainment operationalizations Subconclusions 
Proposition 1 Oxymora 
is insecure 
Subproposition 1.1 is retained on more than one word categories 
and subproposition 2.1 is rejected on all word categories 
Retained 
Proposition 2 Oxymora 
is secure 
Subproposition 2.1 is retained on more than one word categories 
and subproposition 1.1 is rejected on all word categories 
Rejected. 
Proposition 1 (Oxymora is insecure) is retained and proposition 2 (Oxymora is secure) is rejected. Thus, 
Oxymora is classified as having an organizational attachment trauma. 
5.1.2 CONFIDENTIAL ORGANIZATIONAL DATA 
In this subsection, the LIWC attachment findings regarding the confidential organizational data are compared 
with the benchmark of Stone (2003, p. 106). The findings are presented in Display 27. An Excel file with the 
attachment calculations is displayed on the USB stick: 7. LIWC analysis.In the first column, the LIWC 
categories that Stone employs in her benchmark are presented. The next columns display the effect sizes and 
the degrees of correspondence with the benchmarks. The last two columns denote the subconclusions on the 
two subpropositions. 
Display 27 Word categories, effect sizes and subpropositions on attachment from confidential data 
 Effect sizes (d) Subproposition 1.1 Subproposition 2.1 
 Secure            
(S) 
Preoccupied 
(P) 
Dismissing    
(D) 
Category indicates 
Oxymora is insecure 
Category indicates 
Oxymora is secure 
Word categories d  level d level d level S<P and/or S<D S>P and S > D 
Large words 7,6 low 5,2 low 7,6 low rejected rejected 
Negation -2,2 low -0,5 high -1,8 low retained rejected 
Articles 3,8 low 2,4 low 3,7 low rejected rejected 
Prepositions 3,1 low 2,4 low 3,3 low rejected rejected 
Positive emotion words -3,5 low -1,7 low -3,3 low rejected rejected 
Negative emotion words -2,5 low -1,3 low -2,6 low rejected rejected 
Optimism 0,1 high 0,1 high 0,1 high rejected rejected 
Anxious -5,6 low -3,8 low -5,2 low rejected rejected 
Anger -2,5 low -1,4 low -2,5 low rejected rejected 
Sad -0,9 low -0,6 med. -0,6 med. retained rejected 
Social -5,2 low -1,8 low -5,1 low rejected rejected 
Others (3d person pronoun) -5,3 low -2,7 low -6,0 low rejected rejected 
I (first person singular pronoun) -10,3 low -19,7 low -10,3 low rejected rejected 
We (first person plural pronoun) -3,8 low -2,9 low -4,5 low rejected rejected 
You (second person pronoun) -6,7 low -3,0 low -5,7 low rejected rejected 
Referrals to others -8,3 low -3,0 low -7,9 low rejected rejected 
Past tense -3,8 low -1,2 low -4,9 low rejected rejected 
Present tense 1,4 low 1,6 low 1,5 low rejected rejected 
Inclusive 3,2 low 2,7 low 3,7 low rejected rejected 
Exclusive -4,3 low -1,2 low -5,4 low rejected rejected 
All calculations are performed with two decimal places. To improve readability, these values are shown with 1 decimal  
Abbreviation med. = medium  
Subproposition 1.1 (word category indicates Oxymora is insecure) is retained over two categories: “Negation” 
and “Sad”. This means that on these categories the confidential organizational data LIWC scores correspond 
to the benchmark scores of the insecure attachment classifications (preoccupied and/or dismissing) and do not 
correspond to the benchmark scores of the secure attachment classification.   
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Subproposition 1.2 (word category indicates Oxymora is secure) is rejected over all categories, meaning that 
the LIWC scores do not correspond to the benchmark scores of the secure attachment classification. Based on 
the subpropositions, it is explored whether Oxymora has an insecure or secure attachment style. Display 28 
presents the attachment propositions, their contents, the retainment operationalizations and the 
subconclusions from the confidential organizational data.  
Display 28 Attachment propositions, contents, retainment operationalizations and subconclusions from confidential 
data 
Propositions  Contents Retainment operationalizations Subconclusions 
Proposition 1 Oxymora is 
insecure 
Subproposition 1.1 is retained on more than one word categories 
and subproposition 2.1 is rejected on all word categories 
Retained 
Proposition 2 Oxymora is 
secure 
Subproposition 2.1 is retained on more than one word categories 
and subproposition 1.1 is rejected on all word categories 
Rejected. 
Proposition 1 (Oxymora is insecure) is retained and proposition 2 (Oxymora is secure) is rejected. Thus, 
Oxymora is classified as having an organizational attachment trauma. 
5.1.3 PUBLIC ORGANIZATIONAL DATA 
In this subsection, the LIWC findings of the public organizational data are compared with the benchmark of 
Stone (2003, p. 106). The findings are presented in Display 29. An Excel file with the attachment calculations is 
displayed on the USB stick: 7. LIWC analysis. In the first column, the LIWC categories that Stone employs in 
her benchmark are presented. The next columns display the effect sizes and the degrees of correspondence 
with the benchmarks. The last two columns denote the subconclusions on the two subpropositions. 
Display 29 Word categories, effect sizes and subpropositions on attachment from public data 
 Effect sizes (d) Subproposition 1.1 Subproposition 2.1 
 Secure               
(S) 
Preoccupied     
(P) 
Dismissing       
(D) 
Category indicates 
Oxymora is insecure 
Category indicates 
Oxymora is secure 
Word categories d S level d P level d D level S < P and/or S < D  S > P and S > D 
Large words 3,9 low 3,2 low 3,9 low rejected rejected 
Negation -1,1 low -0,3 high -1,0 low retained rejected 
Articles 3,7 low 2,0 low 3,5 low rejected rejected 
Prepositions 2,7 low 2,2 low 2,8 low rejected rejected 
Positive emotion  -0,2 high -0,1 high -0,1 high rejected rejected 
Negative emotion  -1,0 low -0,4 high -0,9 low retained rejected 
Optimism 0,9 low 0,8 med. 0,8 low retained rejected 
Anxious -0,7 med. -0,4 high -0,7 med. retained rejected 
Anger -1,0 low -0,5 med. -1,0 low retained rejected 
Sad -0,5 med. -0,4 high -0,2 high retained rejected 
Social -1,7 low -0,4 high -1,7 low retained rejected 
Others (3d person pronoun) -2,7 low -1,5 low -3,0 low rejected rejected 
I (first person singular pronoun) -2,9 low -3,8 low -2,8 low rejected rejected 
We (first person plural pronoun) 0,8 low 1,4 low 0,7 med. retained rejected 
You (second person pronoun) -1,4 low -0,5 med. -1,4 low retained rejected 
Referrals to others -1,8 low -0,5 med. -1,8 low retained rejected 
Past tense -1,5 low -0,6 med. -1,6 low retained rejected 
Present tense 1,5 low 1,6 low 1,5 low rejected rejected 
Inclusive 2,8 low 2,6 low 3,0 low rejected rejected 
Exclusive -0,2 high 0,5 high -0,4 high rejected rejected 
All calculations are performed with two decimal places. To improve readability, these values are shown with 1 decimal  
Abbreviation med. = medium  
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Subproposition 1.1 (word category indicates Oxymora is insecure) is retained over 11 categories: “negation”, 
“negative emotion”, “optimism”, “anxious”, “anger”, “sad”, “social”, “we”, “you”, “referrals to others” and 
“past tense”. This means that on these categories the public organizational data LIWC scores correspond to 
the benchmark scores of the insecure attachment classifications (preoccupied and/or dismissing) and do not 
correspond to the benchmark scores of the secure attachment classification. Subproposition 2.1 (word 
category indicates Oxymora is secure) is rejected over all categories.  
Based on the subpropositions, it is explored whether Oxymora has an insecure or secure attachment style. 
Display 30 presents the propositions, their contents, the retainment operationalizations and the 
subconclusions of the interviews.  
Display 30 Attachment propositions, contents, retainment operationalizations and subconclusions from public data 
Propositions  Contents Retainment operationalizations Subconclusions 
Proposition 1 
Oxymora is 
insecure 
Subproposition 1.1 is retained on more than one word categories 
and subproposition 2.1 is rejected on all word categories 
Retained 
Proposition 2 
Oxymora is 
secure 
Subproposition 2.1 is retained on more than one word categories 
and subproposition 1.1 is rejected on all word categories 
Rejected. 
Proposition 1 (Oxymora is insecure) is retained. Proposition 2 (Oxymora is secure) is rejected. Thus, Oxymora is 
classified as having an organizational attachment trauma. 
 
5.2 SYSTEMS CONSTELLATIONS RELATIONSHIPS ANALYSES 
In this section, the attachment trauma findings are presented of the statements of the stand-ins of the 
employees towards the stand-ins of the directors. As depicted in subsection 4.3.4, the two systems 
constellations that are conducted by Director O&F are selected for analysis. First, the statements from the 
systems constellation of May 30th 2013 are displayed (5.2.1); next, the statements from the systems 
constellation of September 26th 2013 (5.2.2) are presented. 
5.2.1 SYSTEMS CONSTELLATION OF MAY 30TH 2013 BY DIRECTOR O&F 
In this subsection, the analysis of the statements is presented of the stand-in of the ‘Current Employees’ 
towards the ‘Director Operations & Finance’ of the systems constellation of the May 30th, 2013. In this systems 
constellation, Director Operations & Finance (O&F) questions whether specific market employees should be 
developed and/or hired to develop a new market. The ‘Current Employees’ are symbolized by stand-in A and 
the ‘Specific New Market Employees’ by stand-in T. ‘Director O&F’ is symbolized by stand-in B. The 
transcription, with a list of all elements, is displayed on the USB stick: 6. Data\Systems constellation\ 
(confidential) transcripts. The full analysis, with the relationships scores and an image of the positioning of the 
stand-ins in the systems constellation is presented in Appendix 6, subsection A6.4.1. 
The stand-in of ‘Current Employees’ (A) directs three statements at the stand-in of ‘Director O&F (B)’. Display 
31 presents these statements, the contexts and the close readings of these statements. 
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Display 31 Contexts and close readings of statements from ‘Current Employees’ at ’Director O&F’ 
#20 Statements Contexts Close readings 
139 Yes, I am; I 
do not know 
why B 
(Director 
O&F) 
interferes21 
The facilitator questions the stand-in of New Market 
Customers on whether Specific New Market Employees 
(T) should develop the new market instead of the stand-in 
of Current Employees (A); the stand-in of New Market 
Customers (IN, GN) prefers the stand-in of Current 
Employees to Specific New Market Employees;  then, the 
stand-in of Current Employees (A) makes this statement 
The stand-in of Current Employees 
is irritated about the customer 
unfriendly interference by the 
stand-in of Director O&F  
141 Yes22 The facilitator checks the stand-in of Current Employees 
(A) on whether he thinks that Director O&F has nothing to 
do with the choice if Specific New Market Employees (T) 
should develop the new market instead of the stand-in of 
Current Employees; he confirms this with a short 'Yes' 
The  stand-in of Current Employees 
thinks that the stand-in of Director 
O&F should not interfere whether 
they or the Specific New Market 
Employees should develop the new 
market 
158 Cold23 The facilitator questions the stand-in of Current 
Employees (A) on his relationship with Director O&F 
The stand-in of Current Employees 
labels the relationship with 
Director O&F as 'cold'.  
The close readings of the statements by the stand-in of ‘Current Employees’ indicate that he does not 
appreciate the leadership of the stand-in of ‘Director O&F’.  
Based on these close readings, the statements are scored on their correspondence with the indicators of the 
attachment style classification model on an ordinal bipolar five-point scale from ‘-2’ to ‘+2’, as reported in 
section 4.4.2. The foundations of the total scores per attachment style are provided in Appendix 6, subsection 
A6.4.1. The total scores of the statements are divided by the total number of scores per attachment style (12; 
four styles * three statements) to calculate a mean score on the ordinal bipolar five-point scale from ‘-2’ to ‘+2’.  
Display 32 presents the total scores, the mean scores and the subconclusions per attachment style. 
Display 32 Attachment total scores, mean scores and subconclusions from ‘Current Employees’ statements at 
‘Director O&F’ 
Attachment 
styles 
Total 
scores 
Mean 
scores 
Subconclusions 
Secure -14 -1.2 The statements correspond very negatively to “Secure”  
Preoccupied -1 -0.1 The statements correspond neutral or ambivalent “Preoccupied”  
Dismissing 14 +1.2 The statements correspond very positively to “Dismissing”  
Fearful 2 +0.2 The statements correspond neutral or ambivalent to “Fearful”. 
The statements correspond very negatively to the secure attachment style (-1.2), while they correspond very 
positively to the dismissing attachment style (+1.2). They correspond neutrally or ambivalently to the 
preoccupied and fearful attachment styles (-0.1 and +0.2, respectively). 
To explore whether Oxymora can be classified as having an organizational attachment trauma based on the 
relationships between the Current Employees and Director O&F, proposition 1 (Oxymora is insecure) and 
proposition 2 (Oxymora is secure) are examined. Display 33 presents the propositions of the 3oth May systems 
constellation. 
Display 33 Attachment propositions systems constellation 30th May 2013 from “Current Employees” statements at 
“Director O&F” 
Propositions Contents Retainment operationalizations Subconclusions 
Proposition 1 Oxymora is 
insecure 
Is retained if the correspondence score of the secure attachment style 
is negative and the score of an insecure attachment style 
(preoccupied, dismissing or fearful) is positive 
Retained 
Proposition 2 Oxymora is 
secure 
Is retained if the correspondence score on the secure attachment 
style is positive, and the score on all insecure attachment styles 
(preoccupied, dismissing and fearful) is negative 
Rejected. 
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Proposition 1 (Oxymora is insecure) is retained and proposition 2 (Oxymora is secure) is rejected. Thus, 
Oxymora is classified as having an organizational attachment trauma. 
5.2.2 SYSTEMS CONSTELLATION OF SEPTEMBER 26TH 2013 BY DIRECTOR O&F 
This subsection presents the analysis of the statements of the stand-in of ‘Current Employees’ towards the 
stand-ins of the Director Operations & Finance (B) and the Director General Affairs (W) in the systems 
constellation of September 26th, 2013. In this systems constellation, Director O&F questions the cause of the 
organizational trauma. Stand-in O represents the ‘Oxymora Organization’. The transcription, with a list of all 
elements, is displayed on the USB stick: 6. Data\Systems constellation\ (confidential) transcripts. The full 
analysis, with the relationships scores and an image of the positioning of the Current Employees in the 
systems constellation is presented in Appendix 6, subsection A6.4.2. 
The stand-in of ‘Oxymora Organization’ directs four statements at the stand-ins of the directors; one 
statement at the stand-in of ‘Director Operations & Finance (O&F)’ and three statements at the stand-in of 
‘Director General Affairs (GA)’. First, the statement directed at the stand-in of ‘Director O&F’ is scored; then, 
the statements directed at the stand-in of ‘Director GA’. Display 34 presents the statement from the stand-in 
of ‘Oxymora Organization’ directed at the stand-in of ‘Director O&F’, the contexts and the close reading. 
Display 34 Context and close reading of statement from ’Oxymora Organization’at ’Director O&F’ 
#24 Statement Context Close reading 
#243 I want to come 
back to the 
fluttering; I'm 
a little tired of; 
otherwise 
fine25 
The stand-in Oxymora Organization answers the 
question of the facilitator whether something is 
changed with the introduction of Successful 
innovations (S), Not successful innovations (N) and 
Trauma (T) in the systems constellations. Earlier, the 
stand-in Director O&F said she wanted to flutter 
through the constellation (statement# 225). Later, on 
she actually flutters through the constellation 
(statement #284) 
The stand-in Oxymora 
Organization does not directly 
answer the question of the 
facilitator about the 
innovations and the trauma as 
he is irritated by the behavior 
and statements of stand-in 
Director O&F.  
The statement indicates that the ‘Oxymora Organization’ stand-in is irritated by the “fluttering” of the 
‘Director O&F’ stand-in. Based on the close reading, the statement is scored on its correspondence with the 
indicators of the attachment style classification model on an ordinal bipolar five-point scale from ‘-2’ to ‘+2’, as 
reported in section 4.4.2.The foundation of the total scores are provided in Appendix 6, subsection A6.4.2. The 
total scores of the statements are divided by the total number of scores per attachment style to calculate a 
mean score on the ordinal bipolar five-point scale from ‘-2’ to ‘+2’.  Display 35 presents the total scores, the 
mean scores and subconclusions per attachment style. 
Display 35 Attachment total scores, mean scores and subconclusions from ‘Oxymora Organization’ statements at 
’Director O&F’ 
Attachment 
styles 
Total 
scores 
Mean 
scores 
Subconclusions 
Secure -3 -0.8 The statement correspond moderately negatively to “Secure” 
Preoccupied 0 0.0 The statement correspond neutral or ambivalent to “Preoccupied” 
Dismissing 6 +1.5 The statement correspond very positively to “Dismissing” 
Fearful 1 +0.3 The statement correspond neutral or ambivalent to “Fearful”. 
The statements correspond moderately negatively (-0.8) to the secure attachment style, and very positively 
(+1.5) to the dismissing attachment style. They correspond neutrally to the preoccupied and fearful 
attachment styles (0.0 and 0.3, respectively). 
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Display 36 presents the statements from the stand-in of ‘Oxymora Organization’ directed at the stand-in of 
‘Director GA’, the contexts and the close readings of these statements.  
Display 36 Statements, contexts and close readings of ’Oxymora Organization’ statements at ‘Director GA’ 
#26 Statements Contexts Close readings 
#63 Fine, she's a 
little closer; 
that is the 
situation27 
The stand-in of Director GA (W) is more in the 
background from the position of the stand-in 
Oxymora Organization (O); the facilitator questions 
what Oxymora Organization thinks about this position 
The stand-in Oxymora 
Organization is not clear about 
how he relates to stand-in Director 
GA, and shows no affection 
#65 No28 The facilitator checks whether this movement in the 
system matter much for the stand-in of Oxymora 
Organization (O) 
The stand-in Oxymora 
Organization answers with a short 
‘no’ that the entrance of stand-in 
Director GA in the system does not 
matter to him  
#67 She laughs a 
lot 
friendlier29 
For the third time, the facilitator questions the stand-
in Oxymora Organization about the movement of the 
stand-in Director GA (W). He asks: Do you have the 
feeling that she [W] brings good energy into the 
system? 
The stand-in Oxymora 
Organization prefers stand-in 
Director GA (W) over the stand-ins 
of founders Oxym (M) and Ora (H). 
The statements indicate that the Oxymora stand-in is not clear about how he relates to the stand-in of the 
Director GA and he shows no affection. Furthermore the Oxymora stand-in prefer the stand-in of the Director 
GA over the stand-in of founders Oxym and Ora. Based on the close readings, the statements are scored on 
correspondence to the indicators of the attachment classification model on an ordinal bipolar five-point scale 
from ‘-2’ to ‘+2’, as reported in section 4.4.2.The foundations of the attachment scores are provided in 
Appendix 6, subsection A6.4.2. The total scores of the statements are divided by the total number of scores 
per attachment style (12) to calculate a mean score on the ordinal bipolar five-point scale from ‘-2’ to ‘+2’. 
Display 37 presents the total scores, the mean scores and subconclusions of the statements from Oxymora to 
the Director GA. 
Display 37 Attachment total scores, mean scores and subconclusions from “Oxymora” statements at Director GA 
Attachment 
styles 
Total 
scores 
Mean 
scores 
Subconclusions 
Secure -12 -1.0 The statements correspond moderately negatively to “Secure” 
Preoccupied +2 +0.2 The statements correspond neutral or ambivalent to “Preoccupied” 
Dismissing +12 +1.0 The statements correspond moderately positively to “Dismissing” 
Fearful +8 +0.7 The statements correspond moderately positively to “Fearful”. 
The statements correspond moderately negative (-1.0) to the secure attachment style, and moderately 
positive to the dismissing and fearful attachment styles (+1.0 and +0.7, respectively). They correspond neutral 
to the preoccupied attachment style (+0.2). 
Display 38 presents the findings when all statements from the stand-in of Oxymora towards the stand-ins of 
Director GA and Director O&F are summed. In this way it can be determined whether Oxymora is having an 
attachment trauma, based on all four statements from the stand-in of Oxymora to the stand-ins of Director 
O&F and Director GA. Display 38 presents the overall total scores, the means and subconclusions of the 
September 26th systems constellation. 
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Display 38 Summary of total scores, mean scores and subconclusions “Oxymora statements” at “Director O&F” and 
“Director GA” 
Attachment 
styles 
Total 
scores 
Mean 
scores 
Subconclusions 
Secure -15 -0,9 The statements correspond moderately negatively to “Secure” 
Preoccupied 2 +0,1 The statements correspond neutral or ambivalent to “Preoccupied” 
Dismissing 18 +1,1 The statements correspond moderately positively to “Dismissing” 
Fearful 9 +0,6 The statements correspond moderately positively to “Fearful”. 
Overall, the statements correspond moderately negative to the secure style (-0.9), while the statements 
correspond moderately positive to the dismissing and fearful styles (+1.1, +0.6, respectively). The statement 
corresponds neutral or ambivalent to the preoccupied style (+0.1). 
To explore whether the Oxymora can be classified as having an attachment trauma, proposition 1 (Oxymora is 
insecure) and proposition 2 (Oxymora is secure) are examined. Display 39 presents the propositions, their 
contents, the retainment operationalizations and the subconclusions of the 26th September systems 
constellation. 
Display 39 Propositions, contents, retainment operationalizations systems constellation 26th September 2013 
Propositions Contents Retainment operationalizations Subconclusions 
Proposition 1 Oxymora 
is insecure 
Is retained if the correspondence score of the secure attachment 
style is negative and the score of an insecure attachment style 
(preoccupied, dismissing or fearful) is positive 
Retained 
Proposition 2 Oxymora 
is secure 
Is retained if the correspondence score on the secure attachment 
style is positive, and the score on all insecure attachment styles 
(preoccupied, dismissing and fearful) is negative 
Rejected. 
Proposition 1 (Oxymora is insecure) is retained and proposition 2 (Oxymora is secure) is rejected. The 
conclusion is that organization Oxymora can be classified as having an organizational attachment trauma. 
 
5.3 COMPARISON FINDINGS LIWC AND RELATIONSHIP ANALYSES  
In this section, the findings of the LIWC analyses and the systems constellations relationship analysis are 
compared. Display 41 compares these findings. The first column presents the data sources and the second 
column the analyses methodologies. The third and fourth columns cover the findings on propositions 1 and 2, 
respectively. The last column displays the subconclusions. 
Display 40 Perspectives, proposition testing and subconclusions 
# Data sources Analyses  
methodologies 
Proposition 1: 
“Oxymora is 
insecure” 
Proposition 2: 
“Oxymora is 
secure” 
Subconclusions 
1 Interviews LIWC analysis Retained Rejected Oxymora is insecure 
2 Confidential organizational data LIWC analysis Retained Rejected Oxymora is insecure 
3 Public organizational data LIWC analysis Retained Rejected Oxymora is insecure 
4 Systems constellations Relationship analysis Retained Rejected Oxymora is insecure. 
All four perspectives classify Oxymora as having an insecure attachment style. Thus, Oxymora is classified in 
this case study as having an attachment trauma. 
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6. EVALUATION 
This chapter presents the conclusions (6.1). In addition it includes a discussion on reliability (6.2), construct 
validity (6.3), external validity (6.4) and relevance (6.5), following Yin (2003, p. 34). It closes with 
recommendations (6.6).  
6.1 CONCLUSIONS  
This section presents the thesis subconclusions (6.1.1), the main conclusion on its main question (6.1.2) and a 
reflection on its objective (6.1.3). 
6.1.1 SUBCONCLUSIONS 
This subsection presents the three subquestions and the associated subconclusions. 
The first subquestion is: How can the new concept “organizational attachment trauma” be conceptualized in 
the transfer from the psychoanalytic paradigm within the clinical discipline to the organizational trauma 
domain? The first subconclusion is that this thesis conceptualizes organizational attachment trauma in the 
transfer from the psychoanalytic paradigm within the clinical discipline to the organizational trauma domain 
as an insecure attachment style at the organizational level. 
The second subquestion is: How can this conceptualization be operationalized from multidimensional 
perspectives to diagnose an organizational attachment trauma? The second subconclusion is that this thesis 
operationalizes organizational attachment trauma by classifying an organization as having an insecure 
attachment style from multidimensional perspectives. In this thesis, these multidimensional perspectives 
consist of a combination of four data sources and two analysis methods; first, structured interviews30; second, 
confidential organizational data, consisting of meeting records; third, public organizational data covering 
columns, newspaper articles, a text about the organization in the book by its founder, transcribed commercial 
movies about this organization and texts from its website. These three data sources are analyzed by the LIWC 
program. The fourth perspective covers systems constellations, analyzed on the relationships between the 
stand-ins of the organization, its leaders and its employees. 
The third subquestion is: How do the findings of the multiple measurements compare in a case study? The 
case study in this thesis covers Oxymora, an organization in financial services for franchisers. Display 41 
compares the findings of the four measurements applied to Oxymora. The first column presents the data 
sources and the second column the analyses methodologies. The last column displays the subconclusions 
whether Oxymora is insecure or secure. 
Display 41 Data sources, analyses methodologies and subconclusions 
# Data sources Analyses methodologies Subconclusions 
1 Interviews31 LIWC analysis Oxymora is insecure 
2 Confidential organizational data LIWC analysis Oxymora is insecure 
3 Public organizational data LIWC analysis Oxymora is insecure 
4 Systems constellations Relationship analysis Oxymora is insecure. 
The four measurements unanimously classify Oxymora as having an insecure attachment style. Thus, 
Oxymora is classified in this case study as having an attachment trauma. Therefore, the third subconclusion is 
that the findings of the multiple measurements are similar in this case study. 
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6.1.2 MAIN CONCLUSION 
This subsection presents the main thesis question and its main conclusion. 
The main thesis question is: How can the new concept of “organizational attachment trauma” be 
conceptualized and multidimensionally be operationalized and measured? The main conclusion is that 
organizational attachment trauma can be conceptualized as an insecure attachment style at the organizational 
level. This conceptualization can be operationalized from four perspectives: interviews, confidential 
organizational data, public organizational data and systems constellations data. The interviews and the 
confidential and public organizational data can be measured in a case study by the LIWC program. The 
systems constellations data can be analyzed on the relationships among stand-ins of the organization, its 
leaders and its employees. The four measurements unanimously classify the case study Oxymora as having an 
insecure attachment style; thus, as having an organizational attachment trauma. 
6.1.3 THESIS OBJECTIVE 
The thesis objective is to provide a building stone to bridge the gap between the organizational trauma 
knowledge domain and the clinical discipline.  
The building stone to bridge the gap between the organizational trauma knowledge domain and the clinical 
discipline is the new “attachment trauma” concept. This building stone consists of:  
(a) Conceptualization of organizational attachment trauma as an insecure attachment style at the 
organizational level 
(b) Four methodologies to operationalize and measure this concept: 
1. Interviews, analyzed by the LIWC program 
2. Confidential organizational data, analyzed by the LIWC program 
3. Public organizational data, analyzed by the LIWC program 
4. Systems constellations, analyzed on the relationships among the stand-ins of the 
organization, its leaders and its employees. 
6.2 DISCUSSION ON RELIABILITY 
Reliability includes demonstrating that the operations of a study – such as the data collection procedures- can 
be repeated, with the same results (Yin, 2003, p. 34). The data collection procedures deal with the data 
collection and the data analysis (Jurg, 2010, p. 109). This section covers the reliability strengths and issues of 
the data collection and the data analysis of the conceptualization (6.2.1), operationalizations (6.2.2), 
measurements (6.2.3). A discussion on the chain of evidence closes this section (6.2.4). 
6.2.1 RELIABILITY OF CONCEPTUALIZATION 
The literature review deals with the “organizational trauma” conceptualization and with the “attachment” 
conceptualization from the psychoanalytic paradigm within the clinical discipline including the new concept of 
organizational attachment trauma (Chapter 2 and Chapter 3, respectively). This subsection discusses the 
reliability of the literature review; first, the reliability strengths and issues of the literature collection; then, the 
strengths and issues of the literature analysis. This section closes with a discussion on the comparability of the 
conceptualizations of organizational trauma. 
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A reliability strength regarding the literature collection is the explicit description of the publication selection. 
Wolfswinkel, et al. (2013, p. 44) argue that literature reviews should offer clarity about how and why literature 
is selected. This thesis provides in the define stage of the literature review clarity about the search criteria, and 
in the search & select stage about the selected publications. 
A reliability issue concerning the literature collection is the selection of the search terms. These search terms 
are neither directly derived from the thesis problem, nor substantiated by earlier research. Furthermore, the 
search term “case study” within the literature review on organizational trauma is employed. This search term 
includes all research with a case study included; however, it excludes, for example, literature studies. Future 
research should take this into account.  
A reliability strength of the literature analysis is its extensive description in Appendix 2 and Appendix 3, 
respectively. The analyze stage is systematically built up by several steps, and explicitly expresses the 
methods of analysis that are employed. A literature review which takes this into account is more useful to the 
field and also more replicable (Wolfswinkel, et al., 2013, p. 44). Furthermore, the literature analysis employs 
the Nvivo program to perform the analysis within the literature review. The Nvivo program covers text search, 
word frequency tables and coding functions; features, that are well suited to aid in the literature review 
(DiGrigerio, 2002, p. 12). 
A reliability issue about the literature analysis is the coding process conducted within the literature reviews. 
This should have been described more systematically. In this thesis, the coding is a “black box”. Future 
research can open this black box by providing an explicit display with all references, close readings and 
subconclusions. An example offers Display A7 in subsection A2.2.1, were the close readings are explicit. 
Second, within the integrative literature review the search words “conclude”, “follows”, “therefore” and “thus” 
are employed from the publications to derive claims, respectively. For a more complete overview, other 
synonyms of these search words should be taken in count; for instance, “so”, “consequently” and “hence”. 
As depicted in subsection 2.2.1, the definition Kahn (2003, p. 364) provides, is not comparable with the 
conceptualizations by Hormann (2007, p. 3) and Välikangas, et al. (2009, p. 227). The conceptualizations 
organizational trauma by Hormann and Välikangas, et al. have one concept in common: “event”.  They share 
the idea that organizational trauma is caused by an event in the past (denoted by the word “from”). However, 
Kahn (2003, p. 365) argues that dysfunctional patterns of organizational traumas arise organizations 
collectively suffer from a traumatic event. With this, the conceptualizations are comparable, because Kahn 
also denotes the word “event” and “from”. 
6.2.2 RELIABILITY OF OPERATIONALIZATIONS 
The methodology (Chapter 0) deals with the operationalizations of the new concept “organizational 
attachment trauma”. Therefore, in this subsection the reliability of the methodology is discussed; first, the 
reliability strengths and issues of the data collection; then, the strengths and issues of the data analysis. 
A reliability strength regarding the data collection of the operationalizations is the employment of a great 
number of unobtrusive data. With the use of unobtrusive data, phenomena can be studied, without affecting it 
(Cummings & Worley, 2008, p. 129). Furthermore, the advantage of unobtrusive data is that these data 
account for a relatively objective perspective. These data are generally perceived as being “real” by 
organization members, and are free from respondent and consultant biases. Unobtrusive data serve as a 
valuable adjunct to other diagnostic measures such as interviews.  
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A reliability issue concerning the data collection of the operationalizations is the collection of the public 
organizational data. Because the possibilities of online data are almost infinite, a choice has to be made about 
inclusion and exclusion. The search for public organizational data is described in subsection 4.3.3. However, in 
this search only the first 10 pages of search hits were analyzed for data. Furthermore, this choice is not 
described explicitly. Therefore, the choice for the 19 data sources are more an interpretation of the 
investigator, than an objective, sound and systematic inclusion of data.  
A reliability strength of the data analysis of the operationalizations is the use of the LIWC program. This 
program counts words in 66 psychologically meaningful predefined categories (Tausczik & Pennebaker, 2010, 
p. 24). With this program the psychometric character of a text is measured, rather than the content of a text. 
Therefore, the program enables to conduct an objective analysis of texts. Furthermore, the step-by-step 
analysis as described in section 5.1, and more in detail in Appendix 5, enables other researchers to repeat the 
same analysis following the step-by-step analysis. 
A reliability issue about the data analysis of the operationalizations is the significance testing within LIWC with 
the effect size. Hill, et al. (2008, p. 172) argue that there is no universal guideline for judging the substantive 
significance of an effect size estimate. A test that provides measures for substantive significance is the one-
sample T-test. The one-sample T-test is based on the assumption that the data is normally distributed 
(Ghasemi & Zahediasl, 2012, p. 486). The LIWC findings are tested for normal distribution by the Shapiro-
Wilkinson test. With the word categories that Stone (2003, p. 106) employs in her benchmark, the word 
categories “large words”, “articles”, “prepositions” and “present” are normally distributed. T-test analysis on 
these categories showed that Oxymora cannot be classified as insecure or secure. The analysis is presented on 
the USB stick\7. LIWC analysis files. The other categories are not normally distributed. The not-normally 
distributed word categories can be compared by employing a one-sample signed rank test. With this, the 
assumption is made that the median is equal to the mean, because the benchmarks only consist of means and 
standard deviations. Employing the one-sample signed rank test, Oxymora cannot be classified as insecure or 
secure either. Ghasemi & Zahediasl (2012, p. 486) argue that with large enough sample sizes (>30 or 40), the 
violation of normality assumption should not cause significant defects. As the analysis consists of 33 vastly 
different samples of data, ranging from the interviews to documents, the violation of normality assumption 
should not cause significant defects in this case study. Future research should include T-test analyses as they 
are statistically preferred to a comparison by calculating effect sizes. 
6.2.3 RELIABILITY OF MEASUREMENTS 
The findings (Chapter 5) deals with the measurements of the new concept “organizational attachment 
trauma”. This subsection discusses the reliability of the measurements; first, the reliability strengths and 
issues of the data collection; then, the strengths and issues of the data analysis. A discussion on the chain of 
evidence (Yin, 2003, p. 105) closes this subsection.  
A reliability strength regarding the data collection of the measurements is the structured interviews 
containing neutral questions (Dervin & Dewdney, 1986, p. 509). Neutral questions invite the user to talk about 
specific situations, gaps and issues. Yin (2003, p. 86) argues that a major problem with interviews is the bias 
due to poorly constructed questions. With the neutral questions, this bias is countered. 
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A reliability issue concerning the data collection of the measurements is the number of respondents. Dariau, et 
al. (2007, p. 17) state that when is not possible to work with the entire population, researchers have to select 
their sources of information, define the type of documents for the project, and choose specific texts within this 
document. In this thesis the interviews are conducted only with the director O&F; thus, n=1. Future 
researchers should involve more management team members in their interviews. 
A reliability strength of the data analysis of the measurements is the development of the grounded 
classification model. The classification model is completely based on the descriptions of the attachment styles 
by Maunder & Hunter (2009). Appendix 6, subsection A6.2 describes extensively and transparently the 
construction of this classification model, which provides in excluded indicators. When these excluded 
indicators are included, the findings of the analysis are different. For instance, when the “dismissing” indicator 
for the “others” measure, is replaced by the indicator “May be intimidating, inattentive or aloof”, the first 
statement of the relationships analysis of the May 30th (see Display A100) is scored with a “+2” score, instead a 
“+1” score, because this statement is intimidating, inattentive and aloof. However, overall the scoring of the 
statements has a sound foundation. In this manner, other researchers can easily follow why a score is given on 
a statement. 
A reliability issue about the data analysis within the measurements is the attribution of statements. With the 
inquiry to examine the unsuccessful brand extension (discussed in subsection 4.2), the systems constellations 
(May 30th) are transcribed and scored by two persons. In this transcription statement #154 from the stand-in 
‘Current Employees’ was first thought to be directed at stand-in ‘Director O&F’. However, with the reviewing 
of the video footage, as part of the relationships analysis, it became clear that the statement was not directed 
at stand-in ‘Director O&F’.32 Furthermore, statement #158 of stand-in ‘Current Employees’ was not scored, 
while being directed at stand-in ‘Director O&F’. Therefore, in this analysis statement #158 instead of 
statement#154 is taken in count. Future research should be careful in the transcription of the statements by 
the stand-ins. 
6.2.4 CHAIN OF EVIDENCE 
A chain of evidence refers to allowing an external observer to follow the derivation of any evidence, ranging 
from initial research questions to ultimate case study conclusions (Yin, 2003, p. 105). This thesis is reviewed in 
three rounds by eleven reviewers. In the first and second round, seven theme-peer group members (Bosman, 
Bent, Diepenbrock, Luchies, Van der Zwan, Van Lier and Van Petegem) and four potential theme-peer group 
members (Hupsel, Kammeijer, Otter and Van Dam) provided feedback on the summary and a particular 
chapter and/or appendix. General feedback in the first and second round is that the thesis is well-structured 
and repeatable. The third and last round consisted of feedback on the whole thesis by five reviewers (reviewer 
Van Savelsbergh PhD, Director O&F from Oxymora, current theme-peer group members Rosema and Van 
Petegem and potential theme-peer group member Heemskerk). The feedback of Rosema, Van Petegem and 
Heemskerk are mainly editorial. The feedback of Director O&F from Oxymora is discussed in section 6.3.2. The 
feedback from Van Savelsbergh, the commentary and adjustments in the draft version are presented in 
Appendix 7. An overview of these review rounds is provided on the USB stick\3. Feedback files. The draft thesis 
was adapted on the feedback provided.  
6.3 DISCUSSION ON CONSTRUCT VALIDITY 
Construct validity is the establishment of correct operational measures for the concepts being studied (Yin, 
2003, p. 34). Therefore, this section focuses on the construct validity of the data operationalizations (6.3.1) and 
measurements (6.3.2) of organizational attachment trauma.  
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6.3.1 CONSTRUCT VALIDITY OF OPERATIONALIZATIONS 
This subsection discusses the construct validity of the operationalization choices that are made in chapter 0. 
First, the construct validity strengths and issues of the data collection; then, the strengths and issues of the 
data analysis by LIWC and systems constellations are discussed. 
A construct validity strength regarding the data collection is the employment of multidimensional 
perspectives. Yin (2003, p. 98) argues that multidimensional perspectives allow an investigator to address a 
broader range of behavioral phenomena, because these provide multiple evidence for the same phenomenon. 
Thus, with the employment of interviews, meeting records, articles, a book quote, commercial movies and 
website texts as well as the LIWC and systems constellation analysis, multidimensional evidence is collected to 
classify Oxymora as having an organizational attachment trauma. 
A construct validity issue concerning the data collection of the operationalizations is the lack of employing a 
questionnaire. Lamé (2008, p. 26) developed the Experiences in Work Relations (EWR) questionnaire, based on 
the Revised Experiences in Close Relationships questionnaire. This questionnaire measures attachment on two 
dimensions: attachment avoidance and attachment ambivalence. However, with 36 questions regarding 
attachment that can be answered on a 7-point Likert scale, this is rather a long questionnaire. The complete 
EWR questionnaire (including demographic questions and job satisfaction questions) is even longer, including 
72 questions. In his master’s thesis, he provides the questionnaire with the codebook. Future research should 
take (a short version of) this questionnaire into account. 
A construct validity strength of the data analysis is the combination of mixed methods. The LIWC analysis is a 
quantitative method, because it focuses purely on the metrics of a text. The relationships analysis is a 
qualitative analysis. Molina-Azorin (2012, p. 34) argue that mixed methods research results in superior 
research compared with monomethod designs and a better understanding of the concepts that are 
investigated. Therefore, the combination of these complementary methods provide in a better understanding 
of the concept of organizational attachment trauma. 
A construct validity issue about the data analysis is that the model of Stone (2003) is not fully capable of 
classifying individuals in the insecure style. In her study 58% percent of all AAS cases were classified correctly 
using the linguistic model (Stone, 2003, p. 41). For the AAI 50% of all cases were classified correctly. Thus, 
overall her linguistic model is able to classify an individual in an attachment style, based on the linguistic 
characteristics of the individual narrative. However, her classification is only correct 50 to 60% of the time. 
Furthermore, she states that correlation of attachment style categorizations between the AAI and AAS was 
not significant (P> 0.05) (2003, p. 36).The greatest mismatch occurred between secure and avoidant 
attachment styles. The greatest agreement was found in the secure categorization. Thus, with the 
interpretation of the findings from the LIWC analysis, this limitation should be notified. 
6.3.2 CONSTRUCT VALIDITY OF MEASUREMENTS 
This subsection discusses the construct validity of the measurement choices that are made in chapter 0 and 5, 
respectively. First, the construct validity strengths and issues of the data collection by LIWC and systems 
constellations; then, the strengths and issues of the data analysis are discussed. This section closes with a 
discussion on theoretical validation and the feedback on validity from the Director O&F from Oxymora.  
A construct validity strength regarding the data collection of the measurements is that statements from two 
different systems constellations are included. As depicted in 4.3.3, the constellation conducted on May 30th, 
2013 and the constellation conducted on September 26th, 2013 are included in the relationships analyses.  
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The stand-ins in the September 26th constellation were different than the May 30th constellation. Therefore, 
the measurements within the systems constellation are not biased by the employment of the same stand-ins, 
and these measurements are independently from each other.  
A construct validity issue concerning the data collection of the measurements is that answers from a 
questionnaire conducted with the 26th September systems constellation are not included in this thesis. One 
question in this questionnaire is which moment in the constellation impressed the most. A frequent response 
was the struggle between stand-in ‘Traumatic Event’ and stand-in ‘Founder Oxym’. With this moment, the 
traumatic event is directly associated with founder Oxym. The video footage of this moment is included on the 
USBstick\10. Other\(confidential) Struggle traumatic event and Oxym. 
A construct validity strength of the data analysis of the measurements is reflected in the findings of alternative 
LIWC analysis by employing alternative empirical benchmarks. As depicted in section 4.4.1 the findings of the 
LIWC analysis are compared with the second benchmark of Stone (2003, p. 106). In Appendix 5, subsection 
A5.1.1, five other benchmarks are displayed that meet the criteria. Stone (2003) provides three more 
benchmarks (p. 105, p. 111, p. 112, respectively). In the first two benchmarks (p. 105 and p.106) she develops 
the model, while with the last two benchmarks (p. 111 and p. 112) the model is tested. Cassidy, et al. (2012, p. 
18) offer a benchmark with 17 word categories included. Bolwerk (2008, p. 17) presents a benchmark with two 
word categories included. As depicted in subsection 4.4.1, alternative benchmarks can be employed in the 
measurements. Display 42 presents the findings of twenty alternative benchmarks provided. The analyses are 
presented on the USB stick\7.LIWC analysis files. 
Display 42 Some alternative benchmarks and measurements 
Data source/ 
Benchmark 
Proposition 1 
‘Oxymora is  
Insecure’ 
Proposition 2 
‘Oxymora is 
 Secure’ 
Subconclusions 
Interviews 
Cassidy, et al. (2012, p. 18) Retained Rejected Oxymora can be classified as having an attachment trauma 
Bolwerk (2008, p. 17) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 105) Retained Rejected Oxymora can be classified as having an attachment trauma 
Stone (2003, p. 111) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 112) Retained Rejected Oxymora can be classified as having an attachment trauma 
    
Confidential organizational data 
Cassidy, et al. (2012, p. 18) Rejected Rejected Oxymora cannot be classified 
Bolwerk (2008, p. 17) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 105) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 111) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 112) Rejected Rejected Oxymora cannot be classified 
    
Public organizational data 
Cassidy, et al. (2012, p. 18) Rejected Rejected Oxymora cannot be classified 
Bolwerk (2008, p. 17) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 105) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 111) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 112) Retained Rejected Oxymora can be classified as having an attachment trauma 
    
Systems constellation 26th September 2013 
Cassidy, et al. (2012, p. 18) Retained Rejected Oxymora can be classified as having an attachment trauma 
Bolwerk (2008, p. 17) Retained Rejected Oxymora can be classified as having an attachment trauma 
Stone (2003, p. 105) Retained Rejected Oxymora can be classified as having an attachment trauma 
Stone (2003, p. 111) Rejected Rejected Oxymora cannot be classified 
Stone (2003, p. 112) Rejected Rejected Oxymora cannot be classified. 
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Of the twenty alternative measurements, seven classify Oxymora as having an attachment trauma. Thirteen 
measurements cannot classify Oxymora. No alternative measurement classifies Oxymora as not having an 
attachment trauma. Therefore, the findings of this thesis seem supported by the alternative measurements. 
A construct validity issue about the data analysis of the measurements is the comparability of the English and 
Dutch LIWC dictionary. Zijlstra, et al. (2004, p. 271) argue that the English dictionary is similar to the Dutch 
version whereas 89% of correlation scores per category, between the English and Dutch dictionary are high (r= 
0.50-0.70) or very high (r= 0.70-0.99). For instance, the “Anger” and “Anxious” word categories are indicated as 
having a high correlation. Employing the correlation coefficient interpretation matrix, however, the 
correlation-coefficients (0.57 and 0.59, respectively) can be determined as “weak” (Doorn & Rhebergen, 2006). 
Thus, the comparability of the English and Dutch dictionary is questionable. Therefore, the comparison of the 
Dutch LIWC findings with the English LIWC benchmark of Stone (2003, p. 106) is questionable as well. 
Onwuegbuzie, et al. (2012, p. 25) argue that findings should be explored on their theoretical validation. 
Theoretical validation refers to the degree in which the findings can be explained by the literature. Within the 
LIWC analysis, the retained word categories on subproposition 1.1 (category indicates Oxymora is insecure) are 
expolored on theoretical validation. Therefore, the LIWC scores of the data and the benchmark are compared 
with statements from the literature about the linguistic features of particular attachment styles. The 
comparison indicates that the findings on the interviews and the public organizational data are theoretically 
valid. The finding on the “negation” word category of the confidential organizational data is not theoretically 
valid; only the “sad” category finding is theoretically valid; and thus, proposition 1 (Oxymora is insecure) is not 
retained. Within the LIWC systems constellation findings (see Appendix 5, subsection A5.5), the “inclusive” 
category that is retained on subproposition 2.1 (Oxymora is secure), is not theoretically valid. The retained 
word category findings on “prepositions” and “referral to others” are theoretically valid. Therefore, with this 
theoretical validation of the LIWC systems constellation findings, Oxymora could be classified as having an 
organizational attachment trauma. Additionally, it should be noted that only the word categories that are 
retained on subproposition 1.1 are explored for theoretical validation. Future research might take the findings 
of the rejected word categories into count in the theoretical validation testing. The theoretical validation 
testing of the LIWC findings are presented in subsections A5.2.2, A5.2.3, A5.4.2 and A5.5.2. 
Yin (2003, p. 36) argues that construct validity is increased by having the draft case study report reviewed by 
key informants. The draft thesis report is reviewed by Director O&F of Oxymora in the third feedback round. 
His feedback is presented on the USB stick\3. Feedback files. His general feedback is that the new concept of 
organizational attachment trauma is very recognizable in relation to the problems that Oxymora faces. He 
underlines that the abandonment of founder Oxym has never been clear, and there has been no attention 
given to his abandonment, resulting in an organizational attachment trauma in later life.  
Furthermore, as presented in section 4.2, an inquiry of a recent unsuccessful innovation project, the brand 
extension by Oxymora to provide a new group of franchisees with their financial services, dysfunctional 
patterns of organizational behaviors were revealed. In the evaluation of this examination, at December 5th, 
2013, the MT recognized these dysfunctional patterns. It was assented by the MT that Oxymora suffers from 
an attachment trauma. Thus, the measurement of organizational attachment trauma was underpinned by this 
affirmation of the MT.  
6.4 DISCUSSION ON EXTERNAL VALIDITY 
This section discusses the external validity. External validity concerns the establishment of an area to which 
findings can be generalized (Yin, 2003, p. 34). First, an area for generalizing the findings based on the 
characteristics of Oxymora is discussed; next an area for generalizing from the literature is discussed.  
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As depicted in section 4.2, the case organization in which the measurements are conducted is Oxymora. 
Oxymora is an organization that provides financial services to franchisers. It was founded in 1985 by two 
complementary founders. Founder Oxym was the more progressive, emotional and innovative type, while 
founder Ora was the more conservative, rational and retaining type. Ora retired in 1998. Two years later, 
Oxym abandons the organization and set up a new company as it lacked innovativeness in his opinion. Since 
founder Oxym abandonned the organization, Oxymora’s history is signed by a long list of unsuccessful 
collaborations and innovations. Today, Oxymora is characterized by a strong focus on formal systems. This 
indicates that this organization is in the “coordination phase” of its life-cycle (Greiner, 1998, p. 58).  
Greiner (1998, p. 58) posits a model for the life-cycle of an organization. The five-phases of the organizational 
life-cycle are:  
1. Creativity; the birth phase of an organization is marked by creating both a product and a market  
2. Direction; phase of sustained growth under able, directive leadership 
3. Delegation; phase of decentralized leadership 
4. Coordination; phase of greater use of formal systems for achieving greater coordination 
5. Collaboration; phase of social control and self-discipline replace the formal control. 
In the creativity phase and the direction phase of Oxymora, the organization experienced a period of strong 
growth under directive leadership of the founders. With this strong growth, Oxymora’s management 
expanded and entered the third phase of delegation. This phase is marked by the establishment of a 
management team, just after the withdrawal of founder Oxym. The management team introduced formal 
systems for achieving greater coordination. This phase is highlighted the introduction of an Enterprise 
Resource Planning (ERP) system, coupled with assessment and performance appraisal and client satisfaction 
surveys. Oxymora is not yet in the fifth phase, because the formal control systems are not yet replaced by 
social control and self-discipline. Therefore, organizations in the coordination phase of their life-cyclewhere a 
founder abandons his organization due to a lack of innovativeness, is the area to which these thesis findings 
can be generalized. 
Välikangas, et al., (2009, p. 225) argue that organizations need to be prepared to deal with their unavoidable 
traumas. Where failures happen, traumas can occur. In all organizations failures happen. Therefore, in all 
organizations trauma can occur. Thus, one could also argue that all organizations from the organizational 
development field are potential as area for generalizing this thesis’ findings. 
6.5 DISCUSSION ON RELEVANCE 
In this section, the relevance of the conclusions of the thesis is discussed. Relevance refers to the fit of the 
produced knowledge with the knowledge need from the literature (De Leeuw, 2005, p. 23). First, the gap 
between the organizational trauma domain and the clinical discipline is discussed (6.5.1); then, the implicit gap 
between the organizational development field and the organizational trauma domain (6.5.2). A discussion on 
the position of the organizational trauma domain between the organizational development field and the 
organizational trauma domain closes this section (6.5.3). 
6.5.1 GAP BETWEEN ORGANIZATIONAL TRAUMA DOMAIN AND CLINICAL 
DISCIPLINE 
This subsection discusses the gap between the organizational trauma knowledge domain and the clinical 
discipline. First, the gap is illustrated by the literature; second, it is illustrated by a recent PhD vacancy.  
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As stated in section 1.2, there is a gap between the transfer of knowledge from the clinical discipline to the 
organizational trauma domain. Many trauma concepts within the clinical discipline that are relevant to the 
organizational trauma domain have not yet been transferred to this domain or have been transferred without 
proper conceptualizations, operationalizations and measurements (Kahn, 2012, p. 227). With the 
conceptualization, operationalizations and measurements of the organizational trauma concept, this need for 
knowledge transfer is provided. Additionally, within the organizational field literature, the diagnosis of 
organizational trauma has been limited to the use of observations and semi-structured interviews (Kahn, 2003, 
p. 368). This thesis provides a comprehensive operationalization of “organizational attachment trauma” 
employing four multidimensional perspectives. With this operationalization, a reliable, valid and relevant 
methodology is available to classify an organization as (not) having an organizational attachment trauma.  
An illustration of the relevance of this subject is the recent PhD job profile that the University of Leuven 
(Belgium) has placed on the subject “organizational trauma”. The goal of this PhD project is (1) to establish a 
conceptualization of organizational trauma, based on various scientific fields, such as the organizational 
development field and the clinical discipline; (2) developing an operationalization of organizational trauma; 
and (3) perform the measurements within a longitudinal research. Except for the longitudinal part, this thesis 
complies with these goals, and therefore it is relevant. This job profile is displayed on the USBstick\10. Others. 
6.5.2 GAP BETWEEN ORGANIZATIONAL TRAUMA DOMAIN AND ORGANIZATIONAL 
DEVELOPMENT FIELD 
This thesis focuses on the gap between the organizational trauma domain and the clinical discipline. However, 
it implicitly also points a gap between the organizational development field and the organizational trauma 
domain. This subsection addresses this gap explicitly. 
As with the gap between the organizational trauma domain and de clinical discipline, many trauma concepts 
within the organizational development field that are relevant to the organizational trauma domain have not 
yet been transferred to this domain. Several concepts within the organization development field are close to 
the concept of organizational attachment trauma. For instance, survivor syndrome that is defined as a mixed 
bag of emotions often exhibited by remaining employees following an organizational downsizing, containing 
anger, insecurity, a perception of unfairness, depression, reduced risk taking and motivation, as well as low 
levels of morale (Sahdev, 2004, p. 166). Organizational downsizing through layoffs is an event in history that 
accumulates in emotions today; thus, it is a traumatic event (Sacks, et al., 2001, p. 134). Another concept 
within the organization development field that comes close to the concept of organizational attachment 
trauma is organizational crisis: a low-probability, high-impact event that poses a threat to an organization 
(Kahn, et al., 2013, p. 377). The term “crisis” is within the clinical discipline employed as synonym for “trauma” 
(Calhoun & Tedeschi, 1998, p. 358). Therefore, the literature about organizational crisis should be integrated 
into the organizational trauma knowledge domain. A third concept within the organization development field 
that comes close to the concept of organizational attachment trauma is neglected organization: an 
organization where it prolonged lack of direction and guidance of organizational patterns as a result of which 
harmful interaction between management and employees arise (Kampen, 2014, p. 77).33 This harmful 
interaction can be operationalized through the different attachment styles (Lamé, 2008, pp. 14-16). This thesis 
infers the relationships analysis from this operationalization. 
6.5.3 POSITION OF ORGANIZATIONAL TRAUMA DOMAIN 
This subsection deals with the position of the organizational trauma domain between the organizational 
development field and the clinical discipline.  
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Hormann (2007, p. 73) employs a conceptual model in her dissertation, that positions the organizational 
trauma knowledge domain between the clinical discipline and the organizational development field (Display 
43). This implies, the organizational trauma domain is an independent domain. This thesis positions the 
organizational trauma knowledge domain within the organizational development field, because the focus is 
on building organization’s ability to assess its currents functioning and achieve its goals (Cummings & Worley, 
2008, p. 1). Because there is a gap between the organizational trauma knowledge domain and the clinical 
discipline as well as between the organizational trauma knowledge domain and the organizational 
development field, this thesis positions the “gap” on both intersections (Display 44).   
 
 
 
 
 
  
6.6 RECOMMENDATIONS 
This section deals with the recommendations; first, the theoretical recommendations (6.6.1); then, the 
practical recommendations (6.6.2). 
6.6.1 THEORETICAL RECOMMENDATIONS 
This subsection deals with the theoretical recommendations, resulting from the discussion; first, four key 
directions for future research on organizational traumas are provided; then, eight key requirements for this 
research are presented. 
I. Future research on organizational attachment traumas should include: 
1. Sociopsychological paradigm that turns to structural interpersonal and intergroup violence 
2. Explanatory and treatment decision phase of diagnosing 
3. Longitudinal research on the effects of diagnosing organizational attachment trauma 
4. Testing the propositions from this thesis. 
 
II. Future research on organizational attachment traumas should: 
1. Employ explicit multiple search terms in the literature review  
2. Explicate the data collection process by describing the steps and choices in detail 
3. Explicate the close readings by means of displays that describe the close readings and the 
subconclusions 
4. Employ a T-test or signed-rang test to compare findings with benchmarks, rather than employing the 
effect size measure 
5. Include more than one MT member in the data collection phase 
6. Employ multiple coders within the literature review and the transcription of the systems constellation 
7. Employ the EWR questionnaire for data collection and analysis 
8. Theoretically validate the LIWC and systems constellation findings systematically. 
Organizational 
development field 
G 
A 
P 
Clinical discipline 
Clinical 
interventions 
OD 
interventions 
Organizational 
development 
field 
Clinical 
discipline 
 G A P 
Clinical 
interventions 
OD 
interventions 
Display 43 Conceptual model by Hormann (2007, p. 73) Display 44 Conceptual model of this thesis 
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6.6.2 PRACTICAL RECOMMENDATIONS 
This subsection discusses the practical recommendations from the conclusions of this thesis. According to the 
guidelines of the Journal of Applied Behavioral Science (Pasmore, 2013, p. 3) the practical recommendations 
should consist of (a) issues being addressed, (b) the specific audience(s) to which recommendations are 
addressed, (c) recommendations about what the audience should (not) do based on the research findings, (d) 
an expected outcome of carrying out recommendation(s), and (e) some specific illustrations of what carrying 
out the recommendations might look like. 
This thesis addresses the conceptualization, operationalizations and measurements of a new concept: 
organizational attachment trauma. This concept is positioned within the organizational trauma domain that is 
part of the organizational development field. Therefore, the practical audiences are organizational 
development practitioners. The conceptualization of this new concept offers a conceptual framework to 
categorically diagnose problems organizations face in the coordination and collaboration phase of their life-
cycle (Greiner, 1998, p. 58). Cummings & Worley (2008, p. 87) argue that a sound diagnosis clearly points an 
organization and the organizational development practitioners toward a set of appropriate interventions. 
Witteman, et al. (2007, p. 11) argue that an accurate categorical diagnosis secures an improved explanatory 
diagnosis and treatment decision. Thus, the improved categorical diagnosing from this thesis, secures the 
explanatory diagnosis and the treatment decision: the interventions. When an organization is diagnosed as 
having an organizational attachment trauma, appropriate interventions can be determined. Display 45 
illustrates some approaches to deal with trauma in organizations. 
Display 45 Approaches to heal from organizational trauma 
Kahn                      
(2003, p. 376-380) 
Hormann             
(2007, p. 186) 
DeKlerk                      
(2007, p. 52) 
Välikangas, et al.     
(2009, pp.230-231) 
Powley                  
(2013, p. 46)34 
1. Move toward 
anxiety 
2. Recognize and 
reclaim projections 
3. Facilitate 
explorations 
1. Face reality 
2. Make meaning 
3. Ritualize 
ingeniously 
1. Acknowledge the 
existence of trauma 
2. Provide a safe space 
to work through trauma 
3. Symbolize the 
trauma 
4. Allow emotions and 
deal with emotions 
1. Give time and opportunity 
to disengage from past 
experiences 
2. Create common 
understanding 
3. Write a story to maximize 
learning 
4. Carefully manage the 
excitement for a new project 
5. Create stability in 
management structure 
1. Develop 
protective 
inflammatory 
2. Proliferate 
relations 
3. Remodel. 
Most authors (Kahn, 2003; Hormann, 2007; Powley, 2013) describe a three-phase approach. DeKlerk (2007) 
provides a four-phase approach and Välikangas, et al., (2009) a five-phase one. The approaches suggested by 
the authors have common denominators. The first phase addresses that an organization has to recognize and 
acknowledge the existence of a trauma and provide in resources to stabilize a decreased performance. This 
phase is present in the approaches of Kahn (2003), Hormann (2007), DeKlerk (2007) and Powley (2013). The 
second phase works through the trauma by a process of collective sensemaking, and by strengthening internal 
and external relationships. This phase is present in the approaches of all authors.  The third phase is meant to 
enable the organization to grow after the trauma by exploring new possibilities and remodeling the 
organization.  
To conclude, the improved categorical diagnosing from this thesis allows for an improved explanatory 
diagnosis and treatment decision, better interventions in organizations that suffer from attachment trauma 
and ensures their longer term development, strengthens their identity and secures their existence. 
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ENDNOTES 
                                                                        
1 The author tried to contact the rightful owner of this image twice to ask permission to use this image.  The owners have 
not responded. Therefore, the image is used without explicit permission. 
2 An oxymora (singular oxymoron) is a paradox that contains an apparent contradiction, but turns out to befitting on closer 
inspection. With an oxymoron, the tension of the difference in meaning remains intact. (Wikipedia) 
3 1 Thessalonians 5:21 Prove all things; hold fast that which is good (King James Bible "Authorized Version", Cambridge 
Edition) 
4 Personally translated from Dutch: ‘Accepteren dat u soms iets nog niet begrijpt, is een fantastische ruggesteun bij het 
binnengaan van een nieuw kennisgebied! Want daardoor gaat u toch door, terwijl u anders misschien de moed in de 
schoenen zou zijn gezonken. En juist dóórdat u doorgaat, zult u gaandeweg vanzelf scherper zien waar het om gaat.’ 
5 Full definition of organizational trauma: Organizational trauma concerns dysfunctional behavioral patterns of individual, 
group, intergroup and organizational behavior Kahn (2003, p. 364). Kahn (p. 368) argues that a trauma can be a property of 
the organization itself, or of specific units, not simply of individual members. The main premise of organizational trauma is 
that it exits at the organizational level. Therefore, “individual”, “group” and “intergroup” are omitted. 
6 Hormann (2007, p. 19) uses the word ‘perspective’ for ‘field’ or ‘discipline’ or ‘knowledge domain’ 
7 Kira, et al. (2013) uses the word ‘attachment’ for ‘bonding’. This word is replaced, in order to avoid words that are part of 
the concept. Furthermore, “frequent changes” in caregivers is not included. See section 3.3 for further foundation. 
8 Ghauri & Grønhaug (2005, p. 52) argue the goal of the literature review is tree-way: (a) frame the problem under scrutiny; 
(b) identify relevant concepts, methods/techniques and facts; and (c) position the study. This thesis explicit adress the 
relevant concepts, methods/techniques and facts. The other goals are impliciet adressed. 
9 http://science.thomsonreuters.com/cgi-bin/jrnlst/jlsearch.cgi?PC=MASTER&Error=1    
10 See USB stick\4. Literature\Search hits on organizational trauma  
11 Full definition conceptualizing: Developing valid conceptual definitions and / or conceptual models that enable to 
understand the problems and that can be operationalized (De Leeuw, 2005, p. 141). 
12 Adaptions to the procedure employed by Hattink (2013, p. 21) are that the columns ‘title’ and ‘background’ are excluded, 
because these columns only present the title and the name of the journal which were displayed in Display 3. The column 
‘methods employed’ is differentiated in ‘data collection methods’ and ‘data analysis methods’ in line with Chapter 4. The 
last two columns (references) are added to give an indication how the publications are grounded in the literature, and the 
extent in which the publication is used in other research. 
13 http://science.thomsonreuters.com/cgi-bin/jrnlst/jlsearch.cgi?PC=MASTER&Error=1    
14 See USB stick\4. Literature\Search hits on clinical attachment 
15 Kira, et al. (2013) uses the word ‘attachment’ for ‘bonding’. This word is replaced, in order to avoid that words of the 
exlanans are part of the explanandum. In this thesis, the “frequent changes in caregivers” is not included, because in the 
case study, there were no frequent changes in management. However, there is some evidence that frequent changes in 
caregivers also lead to insecure attachment. Lamé (2008, p. 45) argues that frequent changes in leaders can result in more 
employees with a dismissing attachment style. 
16 Adaptions to the procedure employed by Hattink (2013, p. 21) are that the columns ‘title’ and ‘background’ are excluded, 
because these columns only present the title and the name of the journal which were displayed in Display 3. The column 
‘methods employed’ is differentiated in ‘data collection methods’ and ‘data analysis methods’ in line with Chapter 4. The 
last two columns (references) are added to give an indication how the publications are grounded in the literature, and the 
extent in which the publication is used in other research. 
17 Full definition of attachment trauma: bonding disruptions that accumulate during childhood and adolescence through 
parental abandonment or frequent changes in caregivers. In this thesis, the “frequent changes in caregivers” is not 
included, because in the case study, there were no frequent changes in management. However, there is some evidence 
that frequent changes in caregivers also lead to insecure attachment. Lamé (2008, p. 45) argues that frequent changes in 
leaders can result in more employees with a dismissing attachment style. 
18 An oxymora (singular oxymoron) is a paradox that contains an apparent contradiction, but turns out to befitting on 
closer inspection. With an oxymoron, the tension of the difference in meaning remains intact. (Wikipedia) 
19 Gminder (2005, p.1) employs the term “management constellation” for the more general term “systems constellation” 
20 These numbers correspond to the numbering in the transcriptions 
21 Translated from dutch: “ja ik; ik snap niet wat B zich ermee bemoeit”. Translation by google/translate 
22 Translation from Dutch: “Ja”. Translation by google/translate 
23 Translation from Dutch: “Koel”. Translation by google/translate 
24 These numbers correspond to the numbering in the transcriptions 
25Translation from Dutch: “Ik wil even terugkomen op het fladderen, ik ben daar een beetje zat van; verder prima”. 
Translation by google/translate. 
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26 These numbers correspond to the numbering in the transcriptions 
27 Translation from Dutch: “Prima, ze staat iets dichterbij; dat is de situatie”. Translation by google/translate 
28 Translation from Dutch: “Nee”. Translation by google/translate 
29 Translation from Dutch: “Ze lacht een stuk vriendelijker”. Tranlation by google/scholar 
30 Interviews are transcribed before LIWC analysis 
31 Interviews are transcribed before LIWC analysis 
32 See USB stick\6. Data\6d. Systems constellation\(confidential) Video recordings\30-05-2014\Cam Jorgen\005\8:23 
33 Translated from Dutch: Een verwaarloosde organisatie is een organisatie waar het langdurig ontbreekt aan sturing en 
begeleiding van de organisatieontwikkeling als gevolg waarvan patronen van schadelijke interactie tussen leiding en 
medewerkers ontstaan (Kampen, 2014, p. 77). 
34 In line with the other approaches, the three phases of organizational healing (Powley, 2013, p. 46) are put in a verb 
instead of a noun. 
